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Every year librarians and information professionals are 
advancing	the	fi	eld	of	Library	and	Information	Science	
with research into new models, processes and services. 
LIS professionals are also contributing on research 
projects within the various academic disciplines and 
research units they support. 
 
Are you interested in joining their ranks?
 
Librarians Do Research Too! is a 25-page ebooklet for 
LIS professionals who want to start their own research 
projects. This Library Connect Blueprint for Success 
provides inspiration, guidance and resources from a 
leading LIS researcher. 
 
Carol Tenopir is the Chancellor’s Professor at the 
University of Tennessee, Knoxville School of 
Information	Sciences.	She	is	the	author	of	fi	ve	books	
and more than 200 journal articles, and is a frequent 
speaker at professional conferences. Her areas of 
teaching and research include: information access
and retrieval, electronic publishing, the information 
industry, online resources, and the impact of technology 
on reference librarians and scientists. 
 
Dr. Tenopir discussed Librarians Do Research Too! in 
the April 16 webinar Building a professional identity: 
from research to impact. View the webinar.1

 
Download and share
Librarians Do Research Too!2 
 

Excerpts:

5 key reasons librarians should do their own research 

Time management
 
And help inspire other librarians to do research too 
by sharing how conducting research has enriched 
your career. Email libraryconnect@elsevier.com and 
we’ll post your comments at the bottom of this page 
and on Library Connect Facebook.3   LC

Creative Commons License
Librarians Do Research Too! by Carol Tenopir 
and Elsevier Library Connect is licensed under 
a Creative Commons Attribution-NonCommercial-
ShareAlike 4.0 International License

Partnering with the 
Library Community

Librarians Do Research Too! — Download the free ebooklet 
from Carol Tenopir & Library Connect
MARCH 2, 2015

CAROL TENOPIR
Chancellor’s Professor
School of Information Sciences
University of Tennessee, 
Knoxville

BY CAROL TENOPIR

LIBRARY CONNECT

BLUEPRINT FOR SUCCESS

LIBRARIANS DO
RESEARCH TOO!

ENHANCE

VISIBILITY

Bringing in grant money 

is not required, but grants can 

help you do larger-scale projects 

and enhance the visibility of 

you and your library.

DOING YOUR OW N

RESEARCH

4BY CAROL TENOPIRLIBRARIANS DO RESEARCH TOO!
LIBRARY CON N ECT BLU EPRI NT FOR SUCCESS    HTTP:// LIBRARYCON N ECT.ELSEVIER.COM

5 key reasons 
librarians should do 
their own research:
1. Improve LIS practices
2. Partner with and understand the needs of researchers
3. Collaborate with librarians in different environments
4. Bring in grant money
5. Build toward promotion and/or tenure

REQUIREM ENT TO PU BLISH

A survey conducted by Catherine Sassen and Diane Wahl suggests an increase in 
the requirement to publish in academic libraries and an increase in the number of 
libraries where librarians have faculty status.
— “Fostering Research and Publication in Academic Libraries,” College & Research Libraries

BALANCI N G

RESEARCH &

WORKLOAD

14BY CAROL TENOPIRLIBRARIANS DO RESEARCH TOO!
LIBRARY CON N ECT BLU EPRI NT FOR SUCCESS    HTTP:// LIBRARYCON N ECT.ELSEVIER.COM

There’s no simple answer 
to this one: 

 ↘ Prioritize
 ↘ Tell your supervisor what you’re working on
 ↘ Delay taking on new responsibilities if possible
 ↘ Share the research work with colleagues at your library, your university, 

or other universities who have expertise in some aspects of the project
 ↘ Align your research with your work and ways to improve practice

BARRIERS TO RESEARCH

In a 2010 survey, Canadian university librarians indicated their perceptions of the degree 
to which a series of barriers affect librarians’ ability to research. The top five barriers were:

1. Lack of skills
2. Lack of experience
3. Lack of research culture
4. Lack of time
5. Lack of motivation
— Selinda Adelle Berg, Heidi LM Jacobs, and Dayna Cornwall, “Academic Librarians and Research: 

A Study of Canadian Library Administrator Perspectives.” College & Research Libraries

http://libraryconnect.elsevier.com |       www.facebook.com/libraryconnect |       http://twitter.com/library_connect
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Carol Tenopir answers questions posed during  
the April 16, 2015, webinar Building a professional 
identity - From research to impact.1 Carol  
based her presentation on the new ebooklet  
Librarians Do Research Too!2    

Could you elaborate on collaborating with faculty?

As libraries continue to shift emphasis from focusing 
on collections that can be found in other ways  
(for example, open access or at other libraries), 
personalized and unique services from librarians 
become more important. For faculty and students, 
this includes digitization, web guides, and instruction, 
but for faculty it can also include becoming a partner 
in research projects. As time allows, it may be by 
participating in a faculty-led grant contributing your 
expertise	in	finding	information,	or	building	databases	
or websites, assisting with data management plans, 
or digitizing historical resources, or researching  
information	needs	or	…	(Each	person	has	to	fill	in	
this blank with their own area of specialty.)  
Collaboration	may	start	with	your	Office	of	Research	
or with the faculty members themselves.

Do you think that doing action research is  
suitable for librarians?

Almost any kind of research is suitable for librarians;  
it depends on what you’re interested in. I am  
ecumenical when it comes to different kinds of  

research methodologies. With action research,  
you	do	something	and	see	how	it	influences	the	
community. In a sense we do that all the time. 
For example, if you’re trying out a new method of 
instruction and then you’re testing to see if it was 
effective	or	how	it	influenced	your	users	or	 
community. I personally do not do action research, 
but that is only because I have focused on other 
things in my career.

Do you have any advice for librarians working 
outside of academic libraries interested in  
getting started in research?

No	matter	what	kind	of	library	you’re	in,	the	first	rule	
is	to	find	good	collaborators.	In	a	public	library	your	
mission is different, so I would look at community 
groups and research that would serve them. Ask 
yourself how you can develop services that would 
improve your citizens’ quality of life. In an academic 
setting, you might partner with other librarians or 
departmental researchers, but in a public setting  
the partners might be a museum or community  
center. Action research (mentioned above) is  
quite appropriate in the public library community  
if done well. You can offer a service that can  
have transformational effects on members of  
your community.

I am a solo librarian in a corporate setting  
supporting an R&D department. How do you 
build the case for time to work on research or 
similar career development goals?

I started as a corporate librarian at a pharmaceutical 
firm	and	then	subsequently	moved	to	an	architectural	
firm.	In	a	nonacademic	setting,	it’s	critical	to	ensure	
that	your	research	will	improve	the	efficacy,	 
efficiency	and	quality	of	the	services	at	your	
corporation or organization. It can’t be a personal  

Partnering with the  
Library Community

Carol Tenopir answers questions from academic, special and 
public librarians on starting a research project
APRIL 20, 2015

CAROL TENOPIR
Chancellor’s Professor  
School of Information Sciences
University of Tennessee, 
Knoxville

No matter what kind of library you’re in, the first rule is to find good collaborators.

More u
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interest with no professional outcome to further the mission. It should 
be practical and tie into other services and aims, for example, 
research data management. Also like any other setting, it’s very 
important to have a good relationship with your boss.

Do you have any ideas for librarians working in a special library 
that caters to biodiversity?

Research data management is huge in biodiversity right now. In 
projects such as DataONE,3 the University of California DMPTool,4  
and others, the role of the information professional has been key in 
making sure that biodiversity researchers know the value of data  
management planning, good metadata, and preserving/depositing 
their data. There is still a long way to go, as a majority of scientists  

do not yet do any of these (except when a grant proposal requires 
it.) You might start with education; check out the education modules5  
on the DataONE website that are freely available to use or adapt. 
Offering to help researchers get their data ready to be preserved  
(finding	a	repository,	assisting	with	metadata)	can	make	you	 
very popular!  LC
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Carol 
Tenopir 

Librarians Do Research Too!
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In October 2014, I presented “Data Mining on  
Vendor-Digitized Collections1” at the Charleston  
Conference alongside Peter Leonard, Librarian for 
Digital Humanities Research, Yale University, and 
other colleagues.2 The Charleston Conference was 
the perfect setting in which to discuss collaboration 
between vendors and librarians on large-scale  
digital humanities work. After demonstrating some 
current data-mining projects at Yale and elsewhere 
to show the appeal of digital humanities across  
disciplines, we talked about issues of research  
platforms,	file	formats,	acquisitions	workflows,	 
copyright and licensing agreements. Our session 
drew a full room of attendees who responded  
enthusiastically and asked questions from a wide 
range of perspectives.
 
what is data mining?
 
Data mining leverages computational methods 
for the analysis of large digital collections of texts 
and images. It is an umbrella term for an array of 
tools that enables us to go beyond the capabilities 
of keyword or full-text searches — for example, to 
quantitatively compare the language usage of male 
vs. female authors within a library of books, map 

the birthplaces of artists represented in a museum’s 
collection, or chart the appearance of Tiffany & Co. 
ads in Vogue magazine over time. Using image 
analysis techniques, we can even sort pictures by 
color or analyze variations of hue and saturation 
over time. Computer science techniques enable 
further analyses like face recognition or segmentation 
of the geometry of the page. Human scholars come 
up with the questions and interpret the results, but 
they can zoom out on a body of material in ways that 
were prohibitively labor-intensive before.
 
what is the librarian’s role in data mining?
 
Access to large datasets comes to many researchers 
via the library — historical newspaper databases, 
digitized literary texts, census data, geospatial data, 
and on and on. The subject librarian’s role is to  
connect researchers to the information in their  
fields	and	to	identify	possibilities	for	tools	and	
cross-campus projects. At Yale we are fortunate 
to have a librarian for digital humanities research, 
a Digital Humanities Laboratory in the works, and 
numerous faculty members and graduate students 
interested in this kind of work themselves and for 
their students.  These scholars see the library as a 
starting point for this kind of research.
 
Robots Reading Vogue
 
A particularly exciting project I am involved in at Yale 
Library, one of many underway here,3 applies data 
mining techniques to a well-marked-up corpus of 
data: the ProQuest Vogue Archive.4 Peter Leonard 
and I call this collection of data mining experiments 
Robots Reading Vogue,5 and we have used it to 
demonstrate the research opportunities a large and 
robust collection of digital data can provide  
to researchers.

Partnering with the  
Library CommunityData mining on vendor-digitized collections

BY LINDSAY KING | JAN 21, 2015

...it’s even more exciting to think about them leveraging data-mining tools 
to ask questions none of us could imagine answering before.

LINDSAY KING
Public Services Librarian 
Robert B. Haas Family Arts 
Library, Yale University

8   Library Connect Yearbook 2015  |
DATA

http://libraryconnect.elsevier.com |       www.facebook.com/libraryconnect |       http://twitter.com/library_connect



The Vogue Archive includes an image of every page of every issue 
of American Vogue back to 1892, with XML markup of full text,  
advertisers, photographers, editors, etc. When a user is presented 
with the opportunity to search or browse through such a vast  
archive, how does he or she even begin to know what to look for?
 
Our n-gram search tool6 allows users to chart the usage of individual 
words and phrases across Vogue’s 122 years of publication. It uses 
Bookworm,7 the open-source, “bring your own books” version of the 
Google Books Ngram Search developed by Google and the  
Harvard Cultural Observatory. The n-gram tool defaults to sample 
searches of terms rising and falling in Vogue over the years. The 
search boxes can be easily adjusted for different queries, even 
comparing frequency of the same word in advertisements versus 
articles, for example.
 
Another way of digging into large datasets is letting the data  
organize itself, using a technique called topic modeling8 borrowed 
from computer science. Even though the algorithm has no  
knowledge of English or of particular subjects or historical contexts, 
it groups the words into clusters that statistically tend to appear in 
proximity to each other. Those clusters form recognizable topics like 
“art” or “advice and etiquette.” We can then track those topics over 
Vogue’s history to see what was being written about and when it 
was written.
 
The tool that facilitates comparisons of advertisements9 relies on the 
metadata in the archive to count, average, normalize and sort. It can 
help answer questions like: Which tobacco advertiser placed the most 
ads	and	when?	Which	automobile	company	first	advertised	in	Vogue?
 
In creating these and other experiments mining the Vogue Archive, we 
were not interested in replicating the search features and presentation 
of the ProQuest interface. We also do not make copyrighted material 
publicly available. In fact, our expectation is that use of Bookworm 
and	other	data-mining	tools	will	actually	drive	new	traffic	to	digitized	
archives like the ProQuest Vogue Archive. The September 2012  
issue of Vogue is old fashion news; the aggregated 122-year archive  
available for digital investigation sparks interest from computer  
scientists and gender studies professors alike.

Collaboration in the service of research
 
This type of work represents new opportunities for collaboration  
between vendors and librarians to serve the research needs of  
faculty and students. At the moment, many people’s work is needed 
to	securely	transfer	files	of	licensed	content	from	vendors	to	libraries	

and steward their use by researchers. As digital humanities methods 
become more widely used, systems to facilitate this transfer of data 
will have to scale up to meet demand. Vendors are recognizing the 
need for scalable approaches to making raw data readily available 
for researchers at libraries that subscribe to their products.  
Two examples are JSTOR Data for Research10 and Gale Digital  
Collections from Gale/Cengage Learning.1.
 
Robots Reading Vogue would not be possible without the systematic 
digitization and metadata markup undertaken by ProQuest, as it 
would require a prohibitively expensive outlay of resources for any 
library to recreate. In short, this is work that we in the library world 
are glad to have done by vendors. We hope that our discussions 
based on real-world data-mining applications have helped outline 
the	requirements	for	specifications	on	these	types	of	database	 
products looking ahead.
 
Digital humanities approaches have been shifting from the margins 
to the mainstream of academic work in recent years — not  
replacing, but augmenting research methods for scholars in  
literature,	history,	art	history	and	other	fields.	This	digital	shift	is	
necessitating revisions in standards for publication, promotion  
and	tenure,	as	well	as	expectations	of	technological	proficiency.	 
Students and faculty at Yale have been excited for years about  
having access to great historical resources like the Vogue  
Archive, but it’s even more exciting to think about them leveraging 
data-mining tools to ask questions none of us could imagine  
answering before.  LC
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The Purdue University Research Repository (PURR) is not only a 
research data repository for Purdue’s researchers, but also a suite 
of services to help researchers manage their data throughout the 
research lifecycle. PURR’s objectives include responding to  
funders’ mandates, enabling broader access to scholarship, and 
increasing the impact of Purdue’s research. 
 
why data sharing is important
 
In	2013,	the	United	States	Office	of	Science	and	Technology	Policy	began	requiring	the	22	largest	federal	 
funding agencies to address data management plans (DMPs) and the issue of data sharing within grant  
proposals. Agencies in many other countries, including the United Kingdom and Australia, have similar policies.  
 
Beyond requirements, data sharing is good science. By sharing their data, Purdue’s researchers enable others 
to	reproduce	and	validate	their	research	findings,	providing	the	researcher	with	transparency,	accountability,	
and	material	support	to	strengthen	their	findings.	Data	reuse	also	enables	colleagues	to	save	time	and	money.	

Lastly, and perhaps most compelling for some, researchers can get “credit” when others use and cite their data. 
Researchers can count citations toward research impact and include it within their CV or promotion and 
tenure portfolio. As this practice becomes more common, researchers’ motivation to share data and external 
consideration for this reuse will increase.

PURR, the libraries and the research office

Research data services for compliance,  
collaboration and scholarship
MAY 27, 2015

Library
Connect
Partnering with the  
Library Community

This article is a Library Connect synopsis of Michael Witt’s Library 
Connect webinar presentation, “An Institutional Data Repository 
Service at Purdue.” 1

PURR at a Glance - https://purr.purdue.edu/

Dimensions of Discovery (Winter 2013). Office of the Vice President for Research, Purdue University,  
http://www.purdue.edu/research/docs/pdf/Winter2013.pdf
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The National Science Foundation is the biggest funder of research 
on Purdue’s campus, so when the NSF began requiring DMPs with 
grant	proposals	in	2011,	the	research	office	took	notice.	The	Purdue	
University Libraries (the libraries) had been already prototyping data 
repositories and piloting various data services, so there was a base of 
knowledge that was known to the Vice President for Research. From 
this footing sprung a collaboration among the libraries, campus IT, 
and	the	research	office	to	develop	the	PURR	repository	(based	 
on HUBzero® (hubzero.org) an open source software package) and 
services. 

From the libraries’ perspective, playing a lead role in PURR  
dovetailed with the three pillars of its strategic plan: learning, meeting 
global challenges and scholarly communications. Policies and  
established practices were in place for: 
•	 Data	collection	development
•	 Digital	preservation	of	data
•	Data	within	information	literacy,	outreach	and	instruction
•	Data	in	reference	and	public	services
•	 Technical	services	such	as	metadata	consultation 

Librarians also collaborate as co-principal investigators on large data- 
producing projects. Librarians are interested in stewarding the scholarly 
record, and of course, data is part of that scholarly record. The university’s 
sponsored programs services support these efforts. If they see a 
proposal where the researcher plans to use PURR in the DMP, they 
notify the libraries so a librarian can follow up and offer assistance.
 
PURR services
PURR	offers	four	main	categories	of	service	and	will	continue	to	refine	
and develop new services as the data management landscape evolves.

•	 Create and implement DMPs: Within PURR, researchers  
can	find	boilerplate	text	for	DMPs,	real-world	examples,	a	
self-assessment, and links to other resources such as the  
DMPTool (dmptool.org.) PURR staff also conduct workshops 
and offer consultations with subject specialists, librarians who 
help researchers write and implement DMPs.

 
•	 Collaborate: When researchers create a project in PURR, they can 

invite collaborators to join a private project space where they can 

share and develop data and code with functionality such as version 
control, wiki updates, and other project management features. 
These spaces, sometimes called virtual research environments 
(VREs), have a default 10 GB of free storage space for three  
years with added storage incentives for public sharing and  
sponsored projects.

•	 Publish:	The	researcher	selects	files	that	make	up	the	dataset	
and provides the associated metadata (such as title, author, 
abstract, and subjects); selects a license; decides whether to 
embargo the data; and submits it for publication. A digital object 
identifier	(DOI)	is	assigned	to	the	dataset,	which	facilitates	citing	
and tracking. Researchers receive emails with monthly usage 
statistics on their published datasets, and PURR tries to track 
citations so that people have an idea of the data-sharing impact. 
Research data includes more than tables, spreadsheets and 
databases.	Images,	video,	audio,	observation	logs,	scientific	
workflows,	software	source	code,	interview	transcripts,	and	 
survey instruments and results can all be published.

•	 Archive: PURR uses existing standards such as:
•	BagIt	file	packaging	format
•	Metadata	Encoding	and	Transmission	Standard	(METS)
•	Metadata	Object	Description	Schema	(MODS)
•	Dublin	Core	Metadata	Element	Set
•	Preservation	Metadata:	Implementation	Strategies	(PREMIS)

 
When a dataset is approved for publication, PURR establishes  
the	fixity	for	the	data,	serializes	the	descriptive	and	PREMIS	 
preservation metadata to XML, and packages everything using BagIt, 
a Library of Congress software tool. The BagIt bag is essentially the 
archival information package, or AIP, which is replicated to seven 
sites using LOCKSS (Lots Of Copies Keeps Stuff Safe), a digital 
preservation system. Purdue is a member of the Meta Archive  
Cooperative, which manages the LOCKSS network’s infrastruc-
ture and governance. PURR commits to maintaining the data for a 
minimum of 10 years. At the end of 10 years, the data is remanded to 
the libraries and is subject to data or collection management policies 
which include appraisal and selection/deselection.  
 
Organization and staffing
 
The PURR Executive Committee includes the Dean of Libraries, the 
Vice President for Research and the CIO. It meets once a semester 
to discuss high-level resource and policy issues. Once a month, 
the PURR Steering Committee meets to set policies, priorities and 
direction for PURR.  This group includes two representatives each 
from	the	libraries,	campus	IT,	and	the	research	office,	and	three	
faculty members who are doing data-driven research (to represent 
user interests).  

PURR Project Space Allocation and Pricing -  
https://purr.purdue.edu/dmp/pricing

 Beyond requirements, data sharing is 
good science.
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PURR staff include:
 
•	 Project	director	(0.50)	—	develops	roadmap	and	 

manages the team
•	 Technologists	(3.85)	—	develop	functionality	beyond	the	 

HUBzero platform
•	 HUBzero	liaison	(0.35)
•	 Metadata	specialist	(0.20)	—	advises	on	standards	and	best	

practices for metadata, and consults on questions and issues 
that come up in the organization and description of datasets

•	 Digital	archivist	(0.25)	—	designs	and	implements	the	archival	
system, incorporating standards and best practices  

•	 Digital	data	repository	specialist	(1.00)	—	leads	engagement,	
outreach and support for PURR on campus

•	 Data	curator	(1.00)	—	identifies	stages	and	ingests	new	 
data collections

Subject	liaison	librarians	are	unofficial	members	of	the	team.	They	
are	notified	every	time	a	researcher	creates	a	project	in	their	subject	
areas. If a grant award is registered and associated with a project, 

the	librarian	is	notified	and	receives	the	DMP	(if	available).	This	
provides subject liaison librarians with the background to approach 
faculty and offer support.   

Adoption
 
PURR tracks several metrics to understand the system’s usage and 
success.	In	its	first	two	years,	PURR	has	been	written	into	more	
than 1,400 DMPs and has tracked 163 grant awards and about 
100 citations to data in PURR. PURR is approaching 500 research 
projects and 1,300 registered researchers.  
 
The services and platform continue to evolve rapidly, and the  
approach has been iterative — to learn and improve services as 
they grow. At the same time, Purdue has been experimenting with 
new roles for librarians and libraries relating to research data and 
the practice of librarianship. Having a data repository has been  
useful to help create opportunities for librarians to engage  
researchers in these issues and to develop new library practices  
to support data-driven research and learning.  LC
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By making use of the Internet’s power — which  
enables new forms of networking, encourages  
openness and provides the possibility of accessing 
and manipulating massive amounts of data —  
Research 2.0 (also called Science 2.0 or eScience) 
is changing the information behavior of researchers 
who work in the sciences, social sciences and  
humanities.	It	is	also	influencing	the	publishing	world.

 While Research 2.0 may eventually lead to  
changes in the principles underlying research  
activities, several factors hinder its wider uptake. 
Notwithstanding, Research 2.0 is calling for a  
transformation of the academic library’s role and 
tasks. These changes should affect services in  
general, as well as instructional activities and  
information literacy conceptualizations.1

Data literacy evolves
 
Information literacy is a fundamental element of 
research, which is still based on the traditional  
measures of trust and authority. It is also an  
important tool for counterbalancing the effects  
of information overload. 
 
In providing information literacy education, good use 
can be made of the Vitae Research Development 
Framework.2 On one hand, it describes information  
literacy by focusing on the use of information  
technology. On the other hand, it emphasizes the 
need to obtain expert advice from librarians and 
others. This framework details how data is created, 

organized, validated, shared, stored and curated, 
and also explains legal, ethical and security  
requirements, including those for metadata. 
 
Sheila	Corral	is	right	when	she	affirms:	“Information	
literacy education has been a key focus of library 
service development that is now been joined by 
research data management, as an example of 
boundary-spanning activity.”3 Research 2.0 is, to a 
substantial extent, data-intensive activity. Therefore, 
information literacy should foster these activities,  
especially in the form of data literacy. Whatever 
impact Research 2.0 has, academic libraries have  
to offer both information literacy education and  
research data services, along with other kinds  
of assistance.
 
Data literacy education
 
Data literacy focuses on both social and technical 
aspects of data, but encompasses practically all 
activities related to research data management, 
including data curation, data citation and fostering 
of data quality. One example of such a range of 
activities is under the framework of the Purdue 
University Research Repository (PURR). PURR 
encompasses not only a data research repository, 
but also an associated suite of services including: 
creating and implementing data management plans; 
making collaborative project space available online 
for researchers to share data and code; supporting 
data publication with metadata, DOIs and usage 
statistics; and archiving datasets.
 
Library schools, professional organizations and 
funding bodies recognize that to prepare librarians 
for assisting researchers, librarians themselves need 
to be educated in data literacy. In 2013, the US  
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National Institutes of Health hosted a webinar series focusing on 
data literacy for librarians. The topics included: Data Services 101, 
Data Needs Assessment, Data Management Plans (DMPs) and 
Resources, and Data Curation Basics.
 
At the University of Pittsburgh iSchool, they have developed an 
RDM curriculum based on an immersive model where LIS students 
spend time in the lab to gain a deeper understanding of the data 
life cycle. And grassroots efforts such as Data Scientist Training for 
Librarians have sprung out of fertile ground like Harvard University.

Conclusion
 
As librarians explore services related to Science 2.0, such as  
alternative	metrics	for	scientific	output	and	scholarly	networking	
sites, data literacy will remain at the forefront. It has become a  
critical component of supporting researchers in Research 2.0 
environments. Libraries must commit to developing and deepening 
resources, training and expertise in this area. In this way, they can 
meet related challenges that include complying with existing and 
emerging research data mandates, staying up to date with new 
resources such as data journals and platforms, and motivating  
esearchers to engage in best practices around research data.  LC
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Introduction
 
ORCID (Open 
Researcher and 
Contributor ID - 
orcid.org) is an open, 
free registry of
unique researcher 
identifi	ers	that	
attaches persistent 
links between 
individual authors 
and their works. This 
enables researchers to 

corral their research outputs in one site so that they 
can be distinguished from other researchers with 
similar names. ORCID’s open source platform allows 
seamless, transparent exchange of information among 
other research systems, such as those of journal 
publishers and grant funding sources. Additional 
benefi	ts	include	increased	visibility	of	researchers’	
work and ease of identifying potential collaborators. 
Launched in October 2012, the program has gained 
increasingly rapid traction in the academic and 
scholarly publishing communities. 
 
Texas A&M University Libraries’ ORCID initiative
 
Since February 2014, the Texas A&M University 
Libraries has minted nearly 17,000 ORCID iDs. 
Texas A&M is one of nine institutions funded by the 
Alfred P. Sloan Foundation’s ORCID Adoption and 
Integration Program.1  A cross-unit team in the 
University Libraries implemented ORCID and 
promotes the program to Texas A&M’s diverse and 
geographically dispersed user communities. This 
article shares the progress of and plans for the 
ORCID initiative at Texas A&M.
 

Author name confusion has been a growing source 
of	search	and	retrieval	imprecision	and	workfl	ow	
ineffi	ciencies	at	research	institutions	worldwide.	
With a combined enrollment of 62,392, Texas A&M 
University, including its Health Science Center 
component,	is	one	of	the	country’s	fi	ve	largest	
universities, with a highly international character 
(a third of the 14,000 graduate and professional 
students are from outside the United States) and 
extensive research output. Many of our researchers 
have non-unique names. For example, the name 
“Ying Zhang” is associated with 13 different re-
cords in the campus directory. Use of ORCID iDs at 
research-intensive institutions like Texas A&M could 
greatly aid in alleviating this author confusion.
 
Interest in ORCID originated in the University 
Libraries’	Offi	ce	of	Scholarly	Communication	and	
Digital Services, and was catalyzed in mid-2013 
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by the call for proposals from the Sloan-funded program. Scholarly 
Communication Librarian Gail Clement initiated the ORCID program 
with a team from the University Libraries and enthusiastic support 
from	the	Texas	A&M	Office	of	Graduate	and	Professional	Studies	
and the Texas Digital Library. Their proposed initiative to integrate 
ORCID	iDs	into	the	thesis	and	dissertation	workflows	of	graduate	
students, and to develop and launch a robust outreach and  
education program to encourage engagement with ORCID iDs,  
was among the nine applications selected nationwide for funding.
 
The ORCID @ Texas A&M Team (the Team) aimed to demonstrate 
the	full	benefits	of	unambiguous	scholarly	identity	and	trusted	 
linkages between authors and their earliest works. It hoped that a 
successful prototype, based on integration of ORCID iDs into the 
Vireo Electronic Thesis and Dissertation (ETD) submission and 
management system, would attract the interest of not only  
graduate students, but also faculty advisors and campus  
administrators interested in scholarly reputation, institutional  
effectiveness, and operational improvements in the institution’s  
research information systems. In essence, the ORCID-ETD  
integration	project	was	envisioned	as	the	first	component	of	a	
larger initiative for establishing and managing researcher identities 
on behalf of faculty, fellows, researchers, and students alike. The 
University Libraries recognizes that ORCID is an essential element 
underlying a useful and trusted Web of online knowledge, and has 
fully committed to supporting and enabling this critical standard  
identifier	on	behalf	of	the	campus	community.
 
Outreach and education
 
Throughout the initial ORCID implementation period, Texas A&M 
University Libraries minted more than 10,000 Texas A&M graduate 
student ORCID iDs, which had a 20 percent claim rate within  
the	first	nine	days.	Twenty-six	personnel	from	the	University	 
Libraries	and	the	Office	of	Graduate	and	Professional	Studies	
provided instruction sessions or point-of-use instruction. They 
presented	to	graduate	advisors,	discipline	specific	graduate	student	
associations,	and	non-discipline	specific	graduate	student	groups.		
 

 

Additional detailed information about the project is freely  
available in a report2 accessible from the Texas A&M University  
Institutional Repository. 
 
User populations
 
The Texas A&M campus community encompasses a wide variety  
of academic programs, subject disciplines, and status levels.  
The Team’s initial target was graduate students within three main 
divisions, starting with 1 and 2:

1.  Texas A&M graduate programs of the academic colleges 
(based primarily in College Station)

2.  College of Veterinary Medicine and Biomedical Sciences 
(CVMBS), which includes both the professional Doctor of  
Veterinary Medicine (DVM) program and research master’s 
and doctoral programs

3.		Health	Science	Center	(HSC),	which	administers	five	 
professional or graduate units: College of Medicine, College  
of Nursing, Baylor College of Dentistry, College of Pharmacy, 
and the School of Public Health (based primarily at other  
campus locations) 

 
HSC graduate and professional programs will be incorporated next. 
Adding CVMBS interns and residents and HSC students and  
residents who publish but are not currently within the graduate  
college (so do not submit theses or dissertations there) is an  
on-demand process.  
 
Program adoption and adaptation in medical disciplines
 
At Texas A&M, CVMBS is the leader in college-level graduate  
student ORCID integration. Its graduate faculty advisors were aware 
of and interested in the ORCID program from the earliest publicity. 
The graduate advisors group requested presentations and  
recommended presentations to two student organizations that focus 
on research: CVMBS Graduate Student Association and CVMBS 
Postdoctoral Association. Additionally, CVMBS Senior Academic 
Advisor M. David Kessler recognized the value of ORCID iDs and 
identified	opportunities	to	integrate	them	into	the	student	workflow	
before thesis or dissertation submission (if applicable), because 
certain programs require article publication before thesis or  
dissertation publication. An outgrowth of these efforts is a pilot 
project by Clement, Kessler and Heather Moberly to track CVMBS 
student ORCID uptake and participation across time. The initial  
presentation of this work will be at the International Conference  
of Animal Health Information Specialists3 in June 2015. 

The ORCID @ Texas A&M Team (the Team) aimed to demonstrate the full benefits of unambiguous 
scholarly identity and trusted linkages between authors and their earliest works.

Instruction sessions

Attendance 

Information Guide downloads
 
Information Guides distributed

32

525 

709
 
420
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ORCID implementation for CVMBS and HSC poses a set of issues 
that differ from the Texas A&M graduate programs. First, since most 
CVMBS and HSC programs (with the exception of the School of 
Public Health) do not require a thesis or dissertation, the Vireo ETD 
integration will not apply for the majority of these divisions. Second, 
although some faculty and students are based in College Station, 
many are located at campuses or clinical sites in other areas of 
Texas.	Third,	a	separate	office	administers	email	accounts	and	
websites for the HSC, which will require additional cooperation and 
coordination	of	workflows.	Finally,	research	outlets	for	each	of	these	
user populations are primarily in the health and medical sciences, 
and their faculty and students are served by the Medical Sciences 
Library. An example of a health sciences-oriented system is SciEncv, 
which cooperated with the National Library of Medicine so users can 
create	SciENcv	profiles	from	data	stored	in	their	ORCID	records.4 
The addition of these user communities will make the subject  
domains covered by the Texas A&M ORCID community more  
robust, and could lead to new collaborations among all three  
user groups. 

Conclusion
 
As of April 2015, Texas A&M University Libraries has minted ORCID 
iDs for 16,917 graduate students and several hundred faculty and 
staff. Approximately a quarter of those ORCID owners have claimed 
their	identifiers	and	have:

•	 enriched	their	profiles	with	biographical,	educational	and	 
employment information

•	 supplied	additional	versions	of	their	names	in	English	and	 
other languages

•	 imported	publications,	grant	awards,	and	other	research	outputs

The movement to establish and manage scholarly and professional 
identity using ORCID is growing very quickly in Aggieland.  LC
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My Research Dashboard is a free service to  
Elsevier authors that will allow them to understand 
how their publications are being read, shared and 
cited within days of being published. It will eventually 
replace CiteAlerts and Article Usage Alerts.

In the April 16, 2015, webinar Building professional 
identity: from research to impact,1 Elsevier’s Wouter 
Haak discussed the genesis of My Research  
Dasboard and its implications for researchers in 
terms of helping them be more effective earlier and 
reducing the time and effort required to monitor their 
impact. Below Wouter answers questions posed by 
librarians during the presentation.

#1  Many tools measure research impact.  
      How is My Research Dashboard different?

At the moment there are many tools that measure 
research impact. Most of these are based on the 
number of citations. We believe that citations are  
a good metric, but that a set of well rounded  
metrics is better. So this is why we are including 
“readership” and “researcher sharing” among  
the metrics in My Research Dashboard, next to  
citations. (This is also the case with SciVal,2 an  
institutional tool for research performance  
assessment.) Other tools try to add altmetrics to 
citations, but so far these are mostly non-researcher 

based metrics (e.g., Twitter, Facebook). We do not 
believe that those metrics are “hard” enough to truly 
measure research impact; however, they do help to 
form a broader picture.
 
I personally believe that it would help to combine  
the metrics from more publisher and sharing 
platforms together. There are initiatives underway 
to accomplish this. Elsevier strongly supports the 
distributed logging initiatives from COUNTER3  
and CrossRef,4 because they would accomplish 
exactly that.

#2  Do some of these measures track popularity        
      rather than quality/value? 

These metrics track both popularity and quality. 
Popularity among other researchers is generally an 
indication of article or author quality. We actually 
believe that a single metric is not good for assessing 
the impact of a researcher. A combination of metrics 
gives a better (well rounded) view of researchers 
and the impact of their research, and these metrics 
will	differ	per	field.	
 
#3  Do researchers need to register to obtain 
      access to My Research Dashboard? 

Yes they do, and they will be invited to register via 
email. We believe it should be the author’s choice  
to decide what metrics to expose and to whom.
 
#4  when will My Research Dashboard  
      be available?

We are gradually rolling out the system, which is in 
beta, and plan to have access for all researchers 
within a year. We will announce on Library Connect 
as we reach certain milestones.

Partnering with the  
Library Community8 things librarians want to know about My Research Dashboard
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#5   Can a librarian try My Research Dashboard?

We are creating demo accounts. These will be available in June so 
check back here for more information. As Carol Tenopir mentioned 
in her presentation from the ebooklet Librarians Do Research Too,5  
I would also encourage librarians to publish and thus become  
eligible for their own My Research Dashboard.

#6   Are there plans for an institutional view as well as  
an individual researcher view?

We	are	looking	into	building	a	dashboard	specifically	for	librarians	
— not per author, but per institution to give them a view of what’s 
happening on a meta level. 

#7   You mentioned that you include statistics from  
       other publishers where possible. How does this work?  
Currently we get anonymized statistics from Scopus and Mendeley, 
which include publications from other publishers. Later on we will  
include information from ClinicalKey,6 and we are talking to  
platforms like PubMed, PMC and others about sharing. Also, 
COUNTER and CrossRef are developing a standard.

#8   Where can I find more information about  
       My Research Dashboard?

You	can	find	a	more	detailed	overview7 on the Elsevier website and 
FAQs8 addressed to authors.
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Download the newly updated “Get Noticed - Promoting 
your article for maximum impact”1 brochure. This 
brochure is a great reference for librarians who want 
to publish and a teaching tool to help researchers  
maximize the impact of their articles. It covers four 
stages within an article lifecycle: 
1. Prepare
2. Publish
3. Promote
4. Monitor

Below brochure author Manon Burger highlights 
some key takeaways from the brochure in response 
to questions from librarians during the April 16, 2015, 
webinar Building professional identity: from research 
to impact.2

50 days of free access to an article
A Share Link3 for authors is a personal, customized 
short	link	that	an	author	will	receive	after	final	 

publication of the article, providing 50 days free access 
to the newly published article on ScienceDirect to 
anyone clicking on the link. Each customized link is 
ideal for sharing via email and social networks such 
as Facebook, Twitter, LinkedIn, and Mendeley. Users 
clicking on the Share Link will be taken directly to the 
article with no sign up or registration required.

finding the right journal
There are some great tips4 on the Elsevier website for 
finding	the	right	journal	to	publish	in,	including	a	tool	
that	allows	you	to	enter	your	title	and	abstract	to	find	
a match: Elsevier® Journal Finder.5

get visual
Information abounds on the Internet about how  
images and other rich media can boost sharing.  
Try adding AudioSlides6 (short, webcast-style  
presentations) and Graphical Abstracts7 (visual  
summaries	of	the	main	findings	of	the	article)	to	 
your article and sharing them on social media.  LC
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Promoting your article for maximum impact –  
It’s as easy as 1, 2, 3 (… and 4!)
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Users clicking on the Share Link will be taken directly to the article with no sign 
up or registration required.
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why do we need to talk about academic librarians’ 
research roles?
 
Recent library literature is full of concern about how 
academic libraries can continue to be central to the 
research and scholarship missions of universities 
and colleges. In response, academic libraries are 
enhancing their roles in scholarly communication by 
developing expertise and services in the preservation 
of research data, measurement of research impact, 
and promotion of institutional repositories, among other 
initiatives. However, little has been written about the 
role that academic librarians could play in supporting 
individual faculty members’ research, and librarians  
often	find	it	difficult	to	articulate	the	support	they	 
provide in this area.
 
Our research project examined possible roles for  
individual librarians and was driven by two questions:
 
•	 How	do	librarians	perceive	their	role	in	relation	to	

faculty members’ research and how do they put  
this into practice?

•	 How	do	faculty	members	perceive	the	role	of	 
librarians in regard to their own research, and  
how would they respond if offered the opportunity  
to have a librarian assist in their research?  

Providing research support: A contentious issue 
for librarians
 
Librarian colleagues who reported that they had been 
involved	in	providing	significant	support	for	a	faculty	
member’s research were interviewed about the nature 
of this support. The involvement they mentioned can be 
grouped into the following categories:

Several people also mentioned that they occasionally 
did, or were asked to do, selective literature searching 
for faculty members. Most were wary of taking on this 
responsibility because they felt they were being asked 
to make inappropriate decisions about the relevance 
of search results, and because “librarians are not 
research assistants!”
 
Offering support to faculty members
 
An open-ended offer of research support was made 
to members of the Faculty of Education, resulting in 
support being provided to seven projects. Although 

Results of this study suggest that many faculty members are not receiving 
the research support that they want or need. 

Is it time to re-envision the role of academic librarians  
in faculty research?
BY BARBARA BRYDGES AND KIM CLARKE  |  JULY 15, 2015

BARBARA BRYDGES
Head of the Doucette Library  
of Teaching Resources
University of Calgary
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Head of the Bennett Jones  
Law Library
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the research topics were quite diverse, it is noteworthy that all requests 
were for some form of assistance with literature searching, which 
seems to indicate that faculty members perceive this as librarians’  
primary area of expertise. The literature that they desired ranged 
from academic articles to digital primary sources to current news 
reports.  In some cases they needed exhaustive, ongoing searches 
for all relevant literature; in others, they needed someone to identify 
the most relevant resources and to summarize why they were 
important or representative. The time commitment per project also 
varied, ranging from 12 hours over a two-week period to about 42 
hours spread over a number of months.
 
why faculty members accepted the offer

 

When subsequently interviewed by a colleague about what  
prompted them to accept the offer of research assistance, faculty 
members highlighted both personal and professional characteristics 
of the librarian, whom they know because she manages the branch 
library that serves the faculty. They talked about her reputation, 
her helpful nature, and her focus on detail, as well as her literature 
searching expertise and her knowledge of the subject and of  
databases. It was clear that they attributed certain skills and  
knowledge to librarians as a whole. 
 
Librarians versus graduate research assistants   
 
All but one of the faculty members said that they wouldn’t have 
asked a graduate research assistant (GRA) to do the literature 
searching because most GRAs don’t have the skills to perform  
comprehensive searching without a lot of oversight and mentoring. 
The implication was that the faculty members have neither the  
time nor the expertise to provide this. One faculty member had  
previously had a GRA do the necessary searching, but the librarian 

found substantially more relevant results, which seems to  
substantiate faculty members’ wariness about using GRAs. 

Librarians as colleagues
 
Faculty members also valued that the librarian acted like a 
colleague — asking questions that pushed their thinking, helping 
them brainstorm and bringing a different perspective. One person 
commented that the librarian’s involvement “brought us into a 
sphere where we may not have gone.” Where selectivity, rather 
than comprehensiveness, was called for, faculty members seemed 
surprisingly comfortable leaving the selection and interpretation of 
what was important up to the librarian. They trusted the librarian’s 
professional abilities, based on her reputation, her inferred skills 
and the questions she asked at the beginning of their projects. The 
results of having a librarian involved exceeded their expectations; 
several faculty members commented that the materials the librarian 
found	were	much	better	than	they	would	have	been	able	to	find	on	
their own. 
 
A new role for academic librarians?
 
Results of this study suggest that many faculty members are not 
receiving the research support that they want or need. GRAs are 
not necessarily capable of providing the necessary help, especially 
unsupervised, and librarians are hesitant to offer support that might 
see them pegged as “research assistants.” 
 
One direction that academic libraries could go would be toward 
providing much better training for GRAs in literature searching.  
But will GRAs be able to develop strong enough search strategies 
and research skills in a limited number of training sessions to  
satisfactorily meet the research needs of their faculty member? 
 
Another route is that librarians could re-evaluate their concern about 
being labeled as research assistants, and instead actively offer to 
collaborate in research. Health science librarians are already  
leading the way, in terms of their involvement with systematic  
reviews, which usually result in co-authorship opportunities.  
Librarians in other disciplines might think about offering different  
levels of support depending on the level of credit that faculty  
members are prepared to offer. In contemporary research  
universities, with their great emphasis on research productivity,  
this	would	be	a	significant	contribution	to	universities’	strategic	
plans, and help to ensure that librarians are seen as essential to  
the research endeavor.  LC

24   Library Connect Yearbook 2015  |
LIBRARIAN ROLES

http://libraryconnect.elsevier.com |       www.facebook.com/libraryconnect |       http://twitter.com/library_connect2



More u

Library
Connect
Partnering with the  
Library Community

Like many academic libraries, the Holy Cross 
Libraries have seen a gradual decline in reference 
questions in recent years. The number of extended 
questions has been particularly low, yet our librarians 
sensed that there were more in-depth questions 
out there — we just weren’t seeing them. We found 
ourselves asking, Where do we engage these  
questions, if not at the reference desk? The solution 
was the launch of our Personal Research Session 
(PRS) program in fall 2011. 
 
Building a research consultation program
 
Coordinated	first	via	email	and	later	with	 
Springshare’s LibCal product, Personal Research 
Sessions allow students to meet one-on-one with 
a research librarian by appointment. The bulk of 
the	sessions	are	handled	by	four	to	five	generalist	
librarians, with referrals to subject specialists in art, 
music and science when appropriate. Each week 
our generalists identify and submit their available 
30-minute slots, which are then uploaded into  
LibCal. When students book an appointment, a 
quick and easy online process, they include the 
topic they are planning to research.
 

The	PRS	program	relies	on	a	few	ideas:	first,	that	
librarians can answer in-depth questions more  
satisfactorily given time to prepare; second, that 
students prefer meeting with librarians privately;  
and	third,	that	students	benefit	from	one-on-one	 
interaction, even if they have previously been  
exposed to library instruction. Because PRS  
librarians have had a chance to familiarize  
themselves with a topic (and the best tools for  
that topic) in advance, students end up with more 
in-depth	and	specific	help	than	they	might	 
otherwise encounter. 
 
Positive results

Now	entering	its	fifth	year,	the	PRS	program	has	
become increasingly popular and successful.  
While the number of extended reference requests 
continues to drop, the number of PRS appointments 
increased from 159 in the 2011-2012 academic  
year to 476 in 2014-2015.  Feedback from our  
students, both during appointments and through  
an anonymous end-of-semester survey, has  
been positive and appreciative on the whole. Our 
librarians	also	have	benefited	from	the	program,	
which allows us to get to know students and  

Partnering with the  
Library Community

Personal Research Sessions:  
A consultation-based program for research support
BY JENNIFER L.A. WHELAN | AUGUST 20,2015

Personal research sessions are often more taxing (and, of course, 
require more preparation) than traditional reference transactions.

JENNIFER L.A. WHELAN
Coordinator of Research & 
Instruction Services
College of the Holy Cross
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engage them on a deeper level — as well as to stay abreast of  
major assignments and other aspects of the college’s curriculum. 
 
Of course, this success would not be possible without continual work 
on the program’s infrastructure. We regularly reassess the PRS 
program’s structure and consider ways to streamline our efforts, 
whether by standardizing data collection, opening lines of  
communication, increasing marketing or developing instructional 
tools.  As the program continues to grow, these efforts have become 
increasingly important to keeping our workload sustainable. 

Lessons learned: Establishing your own program 
 
Consultation-based reference is becoming increasingly popular, and 
may be a model you wish to explore at your own institution.  Below 
are some of the considerations that have been most important in 
administering our PRS program: 
 
Organization: Think about how you will run your research  
consultation program. How will you accept requests, assign  
librarians, and retain appointment information? Who will participate?  
Aim for a system that is as centralized and automated as possible, 
to limit the time commitment for both administrators and participants. 
 
Time management: Workload management is crucial. Personal  
research sessions are often more taxing (and, of course, require 
more preparation) than traditional reference transactions. It is  
important for each participating librarian to be realistic about the 
quantity and frequency of time slots they can offer each week, taking 
into account not only their other responsibilities but also mental 
fatigue. It’s easy to fall into the trap of opening each “unscheduled” 
moment to consultations, but during busy periods this can quickly 
become overwhelming! 
 

Communication: Our program is a team effort that works best 
with open communication among participating staff. While students 
often prefer a “favorite” librarian or a class liaison, that person is not 
always available.  We’ve found it important to be able to redirect 
students to colleagues with the (honest) assurance that they are 
(or will be!) up to speed on the syllabus, assignment and previous 
appointments. This is especially true when a professor requires 
appointments for an entire class! Communicating about frequent 
issues can also help your team identify trends or prepare for future 
appointments. This could mean sending a quick email about a  
common topic or project (“I’ve had three students with the NGO 
assignment this week; these are the resources we found most  
helpful.”) or collaborating to identify classes that should be targeted 
for instruction in the future. 
 
Assessment: Take the time to analyze your program. This includes 
collecting important data, such as student majors, popular booking 
times, or other information, as appropriate for your local context.  
Keep data collection centralized and standardized to the extent that 
you can. It’s important to investigate not only popularity but also 
whether consultations are having the desired instructional effect.  
Are	students	getting	what	they	need?	Are	they	satisfied	with	their	 
experience? Are librarians reaching a good balance of offering 
in-depth assistance without doing work for students?  Finally, you 
should periodically examine the program’s management. Is any 
information slipping through the cracks?  Is any one part of the  
process becoming overly burdensome? How could these problems 
be avoided in the future? Whether it’s once a semester or once  
a year, administrative maintenance will help the entire program  
run smoothly.  LC
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In	this	information	age,	the	exponential	growth	of	information	and	the	attendant	influx	of	technology	have	 
implications for the role of reference librarian. The question of whether or not a reference librarian is still  
relevant is tantamount to asking whether or not man needs illumination in dark places. We believe that  
reference librarians are more relevant than ever in this information age. 
 
Information overload
 
“The greatest problem of today is how to teach people to ignore the irrelevant, how to refuse to know things, 
before they are suffocated. For too many facts are as bad as none at all.”  
— W.H. Auden
 
With information explosion comes information overload. The role of the library and librarians then is not only to 
ensure that individuals who need information can obtain it with an appropriate outlay of resources (in terms of 
time and money), but also to ensure they are not overwhelmed by large amounts of irrelevant matter.  
 
Library users are challenged to process and analyze information for possible economic value and social 
gains. Reference services provided in a systematic manner can assist with retrieving, processing and 
analyzing information. The reference librarian also guards against the spread of misinformation by those 
mired in ignorance and prejudice.

 
The reference librarian
 
Most seekers of information and ideas, 
at some time or other, confront barriers 
to	finding	what	they	need.	These	
barriers are due to time limitations, 
lack of knowledge of what sources 
exist	or	how	to	find	and	use	them,	
and the sheer size and complexity 
of the world’s information. Thus, the 
reference librarian’s primary task is to 
help such individuals overcome these 
barriers and to accomplish their goals 
using relevant information and ideas.
 

The question of whether or not a reference librarian is still relevant is  
tantamount to asking whether or not man needs illumination in dark places.

Shining a light on the reference librarian role  
as reference services adapt to users’ needs
BY MAGNUS OSAHON IGBINOVIA AND ESTHER OLUWAYINKA SOLANKE  |  JUNE 8, 2015

MAGNUS OSAHON IGBINOVIA 
MLIS Post Graduate Student
University of Ibadan-Nigeria
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Reference Librarian 
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Reference desk at Redeemer’s University library in Nigeria
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As gateways to knowledge via their information retrieval skills and 
knowledge of reference sources, reference librarians can provide:
 
•	 Personal	assistance	—	Entering	into	a	dialogue	to	determine	

users’ needs and ensure those needs are met. This could include 
term paper advising with a student or research consultation  
assistance with a faculty member

 
•	 Teaching	—	Helping	users	develop	strategies	for	finding,	 

evaluating, and using print and electronic resources, within the 
library and beyond, to achieve their goals

 
•	 Awareness	—	Disseminating	curated	information	as	a	current	

awareness service to information seekers
 
•	 Directories	and	signs	—	Ensuring	library	users	are	able	to	locate	

the information and information services they require
 
•	 Verification	—	Determining	whether	a	user’s	information	about	a	

document (e.g., bibliographic citation) is correct and complete. 
This has become even more necessary as the quantity of papers 
expands and the risk of fraud rises

 
The virtual reference librarian
 
Those who argue that technology is making the reference librarian 
obsolete fail to realize that libraries are taking advantage of that  
same technology to provide and enhance services, develop new 
community relationships, reach new library users, and enhance the 
role of the library as an information resource center. A reference  
librarian in the digital environment provides digital reference 
services through email, web forms, ask services, chat reference, 

video-conferencing or web-camera services, digital reference 
robots, and collaborative digital reference services, among others. 

Outlook
 
It	is	difficult	to	predict	the	future,	but	looking	at	the	trends	and	changes	
taking place, it is quite possible that the next few years will see:
 
•	 A	more	prominent	role	for	reference	services,	where	the	services	
provided	are	attractive,	efficient,	evaluated,	marketed,	integrated,	 
professional, institutionalized, value-based and appropriate 
(Janes, 2003)

 
•	 A	tiered	reference	service,	where	libraries	are	linked	through	

collaborative arrangements to share reference responsibilities. 
Questions will be attempted at the local level, and if unanswered, 
may be routed to a system, consortial, national or even  
international level (Singh, 2004)

 
•	 Reference	services	offered	from	multiple,	perhaps	differentiated	

service points with a mix of media and technologies and use  
of networking and collaboration across administrative and  
professional lines (Bopp & Smith, 2001)

Conclusion
 
The characteristics and needs of library users are constantly  
changing in response to societal changes. The task of reference 
librarian in the present and future is to help users meet their needs 
by	consistently	improving	and	finding	better	ways	to	provide	 
customized information, guidance and instruction to the users  
they serve.  LC
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The following interview between Abdullahi I. Musa, the 
University Librarian at Ahmadu Bello University in Zaria, 
Nigeria, and Library Connect Editor Colleen DeLory 
took place in June 2015. Originally from Nigeria, Dr. 
Musa has spent time abroad completing his PhD 
and serving as an adjunct faculty member at Emporia 
State University in Kansas. He has also been a visiting 
scholar at the University of Illinois. Since starting at 
Ahmadu Bello University as interim University Librarian 
in February 2015, he has instituted an ambitious 
plan for transforming library services, anchored 
by core values and executed through the balanced 
scorecard system. He oversees a library staff of 
close to 500 individuals who serve 7,941 postgraduate 
students, 33,661 undergraduate students, 2,564 faculty 
members and 7,070 non-teaching staff in 12 faculties 
and 90 departments.

what was your starting point when you arrived 
at the university?

My mandate is to reposition the library for the 21st 
century global educational dynamic to support 

Ahmadu Bello University in its goal to become a 
leading educational institution in Africa over the next 
five	to	10	years	and	subsequently	on	a	global	stage.	
To do this, I need to ensure that university library 
services are an active partner in improving teaching, 
learning and research. Of course, I can’t do that 
alone. It takes a team. 

The	first	step	has	been	to	listen	to	the	stakeholders	
throughout the university and develop a holistic 
repositioning document based on the balanced 
scorecard	model,	which	includes	financial	metrics,	
innovation and learning metrics, business process 
redesign metrics, and a customer focus perspective. 
The	balanced	scorecard	model	provides	an	efficient	
and effective framework for converting our  
repositioning ideas into objectives and actionable 
activities. This is what I did over the last three 
months. It is challenging, but I loved doing it!

How has the library staff reacted to the  
repositioning plan?

My	first	day	in	the	office,	I	made	it	very	clear	to	staff	
that I’m not here to ask them to do the impossible. I 
proposed a set of core values to underscore our new 
approach to library and information services:

•	 Customer-centric	
•		 First-time	right
•		Continuous	improvement	
•		 Team	theory	
•		 Knowledge	sharing
•		 “Just-in-time	information”	as	opposed	to	 

“just-in-case information”

As the library staff internalize these core values, it 
prepares them for the challenges ahead. I also  
realized that to improve participation it is imperative 

Standing L-R Ibrahim Usman, Elsevier; Aliyu AbdulKadir,  
Automation Librarian; Dr. Musa Abdullahi, Interim 
University Librarian; Lawal Saminu, Director of  
Administration; Olivier Diesnis, Elsevier; Seated Ahmadu 
Bello University student

I am always concerned about how librarians can 
provide services that will surpass users’ expectations.

Transforming library services at one of Nigeria’s leading  
academic institutions: it’s not business as usual 
AN INTERVIEW WITH ABDULLAHI I. MUSA  |  JULY 23, 2015

ABDULLAHI I. MUSA 
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to pay attention to employees’ needs and to record grievances and 
impediments that stall task execution. Accordingly, six committees 
were constituted to conduct a needs analysis. Together, the  
committees came up with a 40-page document. To make sense  
of the data from the document a content analysis was employed  
to determine subthemes and themes. This has helped tremendously 
in ensuring buy-in. The librarians accept the innovations because 
they are part of the process.

what kind of changes does the plan include?
 

Arising from the 40-page document, we have outlined 35 library and 
information services that have the potential to enhance teaching, 
learning and research at Ahmadu Bello University. A number of 
the services are traditional; others are innovative, while some are 
essentially out of the box. There are too many to discuss in detail, 
but a few examples include:

•		High-impact	journal	services	—	A	team	of	librarians	will	offer	one-stop	
shop services for scholars who want to publish in high-impact journals.

•		Grant	writing	—	A	team	of	librarians	will	find	local,	national	and	 
international opportunities to fund the services we want to provide 
and apply for those grants.

•		Peer	tutoring	—	Students	who	are	proficient	in	academic	research	
strategies will reach out to other students to offer peer tutoring in 
online information services.

•		Student	competition	—	Students	can	register	a	research	area	of	 
interest at the beginning of the semester.  When they submit their 
final	papers,	a	librarian	will	check	for	evidence	of	citations	from	 
scholarly databases like ScienceDirect. If those are correct and  
sufficient,	the	student	will	be	entered	into	a	drawing	for	an	iPhone	 
or iPad. The objective is to encourage use of academic resources.

what support are you providing library staff?

I am always concerned about how librarians can provide services 
that will surpass users’ expectations. To actualize this, library 
managers must build competencies. In this sense, I am emphasiz-
ing training and retraining of library staff in both technical and soft 
skills. In my opinion, technical competencies of librarians in the 21st 
century call for a paradigm shift in light of the development of digital 
technologies that revolutionize how scholars access and share 
information. With dwindling resources and pressure from funding 
agencies, librarians must pay extra attention in selecting and  
making available “just-in-time” information resources that align 

with the teaching, learning and research focus of students and 
faculty. This approach is a departure from the archetype procedures 
where librarians emphasize selecting and purchasing “just-in-case” 
information resources with the hope that the information will be used 
someday, by someone. 

Most importantly, I strongly believe that 21st century librarians must 
receive training in skills that will allow them to develop innovative 
plans for diffusing library resources to faculty and students.  
Additionally, librarians must be supported in learning how to  
design strategies for enhancing access to, and adoption and use  
of library resources.  

Other than technical skills, there is the compelling need for every 
library staff to receive soft skills training in areas such as oral  
presentation, interpersonal communication and customer services. 

Do you have the online resources and platforms you require 
to meet your goals?

The university is fortunate to have a robust central infrastructure 
operated by the Center for Information Technology, though there 
can	be	bandwidth	issues	during	heavy	traffic	periods.	The	student	
and faculty populations, especially the younger ones, are  
technologically savvy and often use smartphones, tablets and 
laptops. The library offers a range of scholarly materials, including 
open source ebooks, fee-based online journals and other resources. 
So we are well positioned to optimally harness these resources to 
enable us to favorably compete in terms of access to best-in-class 
information resources — locally, regionally and globally. 

Any final thoughts on transforming library services at Ahmadu 
Bello University?

Traditional library services are gone forever. Librarians are no  
longer book custodians within four walls of the library awaiting  
faculty and staff requests. 21st century library service is not 
business as usual. For instance, at the end of each day, everyone 
in Ahmadu Bello University library services — myself included — 
needs to be able to articulate the impact they have had in improving 
teaching, learning and research at the university.  LC

Ahmadu Bello University librarians instruct students in information 
literacy skills

Faculty training at Ahmadu Bello University library 
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“You want to be a librarian?” That is the reaction I 
often got when telling friends and colleagues that I  
was following a successful career as an entomologist 
with the study of librarianship. The implication 
seemed to be that I was abandoning science in favor 
of learning the Dewey Decimal System. Really?   

I was taken aback by how little my science colleagues  
knew about what librarians really do. However, I 
was undaunted by their skepticism about my new 
pursuit — because I knew better. I viewed becoming 
a librarian as a logical career progression, not a  
complete overhaul. After all, I had relied on information 
resources throughout my science career. Becoming 
a librarian was as an opportunity to continue to 
draw on my science expertise, but apply it in a new 
academic setting.      

Blending competencies   

I	often	reflected	on	what	I	liked	about	my	entomology	
career apart from the subject matter itself. I recognized 
that I enjoy locating, organizing, analyzing, interpreting, 
reporting and sharing information. My success as an 
entomologist had largely depended upon my ability 
to locate relevant and useful information to support 

scientific	inquiry	and	decision-making.	What	better	 
way was there to embrace those interests than to  
help other scientists locate, access and manage the 
information they needed to advance their scholarship?    

As a scientist, I was already well versed in critical 
thinking, problem solving, the research process, 
data	collection	and	analysis,	scientific	publishing	
and various workplace people skills. My library 
science training added knowledge about cataloging 
and metadata, managing electronic resources, 
social media and emerging technologies, and library 
issues and trends.     

Networking   

My previous experience as a scientist — conducting 
research, applying research results to solving 
science-based issues, managing data collection 
and analysis, and communicating and publishing 
scientific	information	—	helps	me	relate	to	other	
scientists in my new role as a librarian. However, 
gaining credibility across disciplines and being seen 
as a partner takes time. It involves displaying 
subject matter knowledge (enhanced by library 
science skills) and understanding, anticipating and 
meeting needs of researchers.   

Scientists are trained to be lifelong learners and 
independent thinkers. Given that, it should not be all 
that surprising that researchers tend not to think of 
librarians as key sources of help when they become 
stumped by a problem or question. They more 
naturally turn to their colleagues and disciplinary 
network for input. Librarians who become part of 
that scholarly community can be seen as valuable 
collaborators	in	furthering	scientific	inquiry.					

… gaining credibility across disciplines and being seen as a partner takes time.

Journey from entomologist to librarian

BY JUDITH E. PASEK  |  JUNE 22, 2015
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Staying current   

As a scientist, I appreciated hearing about new reports of scholarly 
thinking	related	to	issues	I	was	investigating.	Success	in	scientific	
research involves keeping pace with new developments. Scientists 
need	to	peruse	the	scientific	literature	for	emerging	ideas,	critically	
evaluate content, integrate and build on (or refute) prior knowledge, 
and identify gaps in existing knowledge for further inquiry. These are 
competencies paralleling what librarians aim to teach in information 
literacy sessions. To help researchers acquire the information they 
need, librarians need to keep pace with new sources of information 
and changing technologies affecting scholarly communication, and 
consider how evolving information literacy concepts can best be 
conveyed.     

Scholarship process   

My	firsthand	experience	with	the	scholarly	publication	and	peer	
review process, particularly as a published scientist, helps me  
address related questions while acting in a librarian role. Publication 
to disseminate creative ideas and new discoveries and engagement 
in scholarly communication are primary goals of research, to 
advance our understanding of the world around us. Researchers 
are challenged to keep current with the broad environment of  
scholarly communications.   

Librarians can help scientists navigate within the constantly  
changing and increasingly complex and technical environment of 
scholarly communications. While researchers are primarily focused 
on disciplinary content, librarians assume expertise in the varied 
forms of research products. Librarians can explain differences in 
publishing models (e.g., open access, source types), the place  
of digital repositories in providing greater access and use of  
information (e.g., datasets, multimedia products, curriculum  
materials, gray literature and other scholarly outputs) and complex 
interconnections of copyright, author rights and licensing. The role 
of librarian stretches into helping people become responsible,  
ethical and informed producers and users of information and data.     

Productivity pressures   

My experience as a scientist underpins my interest in supporting 
delivery of newer research consultant types of library services.  
Researchers are under pressure to demonstrate productivity 
and value in their scholarship record. Offering and promoting 
research-focused library services can help scientists become 
more	efficient	and	effective	in	their	work	flows.	Librarians	can	help	
researchers become better information searchers and connect them 
with productivity and collaboration tools and approaches. Being a 
consultant for data management planning, citation management 
systems, and publication venues can facilitate knowledge creation. 
Encouraging use of author pages and publication metrics can help 
scientists demonstrate their worth.     

Scientist as librarian   

I am often asked where I came from before starting work in my 
current librarian position. Sometimes, I have responded that I used 
to be an entomologist. But someone corrected me, stating “You are 
still an entomologist.” How true — I am both an entomologist and a 
librarian. My experience as an entomologist makes me a better  
librarian in ways too numerous to elaborate. Assisting other  
scientists with their information needs, in turn, continues to feed  
my	scientific	curiosity	and	desire	for	lifelong	learning.	Combining	
scientific	subject	expertise	with	librarian	knowledge	and	skills	 
facilitates the research process for them and for me.  LC
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The mandate of the 
Caribbean Child 
Development Centre 
(CCDC) at the  
University of the 
West Indies (UWI) 
Open Campus is to 
ensure the equity 

and protection of the region’s children. The CCDC  
partners with several organizations to realize  
children’s rights, and undertakes research and 
support programs in the areas of violence, children 
in state care, early childhood care, education and 
development, and HIV/AIDS.
 
from parents to practitioners
 
The CCDC library provides current materials and 
high-quality service to library users who need  
information on children and families. Unlike many  
academic libraries, we serve an extremely broad 
user population, including students at the primary,  
secondary and tertiary (including post-graduate) levels; 
teachers and researchers; the non-governmental  
organization (NGO) community; parents; practitioners; 
and the UWI online student community. 
 
Although I am the lone librarian at the CCDC, I am 
also part of a bigger team of researchers at CCDC 
and part of UWI’s network of librarians — in this  
capacity I assist in providing services to UWI students 
via the Question Point/Ask a Librarian Services. To 
successfully execute my job I require knowledge of 
web publishing platforms and  content management 
systems such as Drupal and WordPress, automated 
library systems, and online education and e-resources, 
as well as skills in research, database development 
and management, database searching, and digital  
and information literacy.

A dispersed service area
 
As part of the Consortium for Social Development 
and Research (CSDR) and the UWI Open Campus, 
the CCDC also supports programs offered by the 
UWI Open Campus and related institutions. The 
CSDR serves the research and training needs of 
specialized areas within the UWI Open Campus, 
which in turn was established to serve the countries 
of the English-Speaking Caribbean outside those with 
traditional campuses (Jamaica, Trinidad and Tobago, 
and Barbados). Because of the dispersed nature  
of the service area — Commonwealth Caribbean 
countries — UWI Open Campus networking  
and training are primarily through websites,  
teleconferencing and virtual reference services.

CCDC library offerings
 
The CCDC library has established networks of  
early-childhood practitioners throughout the  
Caribbean: people working with HIV/AIDS in children, 
researchers on children’s issues, and health and  
family life education (HFLE) stakeholders. We publish 
a regular newsletter for these networks, informing 
them of programs and projects at CCDC. 

Partnering with the  
Library Community

Supporting diverse and dispersed library users  
of child development resources
BY KISHA SAWYERS | OCTOBER 05, 2015

The CCDC library provides current materials and high-quality service to 
library users who need information on children and families.

KISHA SAWYERS
Librarian/Info Officer, Caribbean 
Child Development Centre
University of the West Indies, 
Open Campus
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We have listservs and feedback forms on the HFLE and HIV  
Intervention websites, and users communicate with us via an email 
address on all our websites. We developed, update and disseminate 
information via the following websites and online resources. This 
includes updating the existing web pages, facilitating all aspects of the 
web presence, and initiating enhancements based on user feedback.

websites created and maintained by the CCDC library
 
CCDC’s Library and Resource Centre (LRC) 
The LRC manages and disseminates information via email, telephone, 
live chat, and other services. The website spreads awareness of our 
services and allows users to search electronic databases and access 
the library’s collections, resources and services. We also make access 
available to other relevant online resources: OCLC WorldCat List1 and 
the Multimedia Library2 and our social media account.3

CCDC’s Bibliographic Databases
This database is a comprehensive list of bibliographic references of 
papers in the library’s collection. This also includes the Violence  
Prevention Programmes (VPP) and the HIV Intervention Programs  
in Jamaica.
 
Violence Prevention Programmes (VPP)
The VPP database includes public and private agencies that carry 
out	violence	prevention	interventions	in	Jamaica.	The	36	identified	
programs	range	from	those	that	address	conflict	resolution	among	
school-aged children, to those teaching parents and teachers to 
address behavioral problems, to others focused on the general  
population to try to remove the stigma of “informing” on wrongdoing. 
For each program, the database includes theoretical or philosophical 
orientation, the types of violence addressed, the operational scope, 
and details of the program planning, implementation and outcomes.  
 

HIV Intervention Programs in Jamaica
This database documents HIV prevention and intervention programs 
for	children	(up	to	18	years	old)	in	Jamaica,	identifies	programming	
trends and tendencies in terms of the target population, describes 
the HIV-related services provided, and lists program planning,  
implementation, monitoring and evaluation mechanisms. The  
programs	identified	were	mainly	carried	out	by	NGOs,	primarily	 
in Kingston and St. Andrew.

Caribbean Child Development Centre (CCDC)
The CCDC website serves as a portal for various databases, forums 
and social networking sites. Its aim is to provide user-friendly access 
for students and teachers to knowledge and teaching materials. This 
website is a shared space that drives research, educational material, 
entertainment and social activities.  Online services are an important 
focus, with a large collection of library databases (electronic journals 
and electronic books) and Ask the Library e-reference services.
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Caribbean Early Childhood Development (CaribECD)
The CaribECD website shares information, knowledge and  
resources 0strengthen the region’s ECD network via the  
website’s e-forum and links.

Health and Family Life Education (HFLE)
The HFLE website aims to strengthen the delivery of comprehensive 
 health and family life education by supporting professional 
development of HFLE teachers in the Caribbean. It features 
teaching and learning resources, and documents good practices 
in effective HFLE delivery — initially in four Caribbean countries: 
Jamaica, Barbados, St. Lucia and Grenada. An online survey of 
HFLE stakeholders was instrumental in developing this website.
 
Collaboration partners
 
The CCDC also operates as a collaborative center and a mechanism 
for networking. Collaborations exist through partnerships in 
research, teaching, training and curriculum development, and 
outreach. Library partners in recent activities include:
 
Inter-American Children’s Institute (IIN): OAS database
The CCDC shares current papers on children and the family on 
behalf of the countries in the English-speaking Caribbean.
 
Global Partnership for Education: The CCDC was a co-sponsor 
for the Reading Changed My Life competition.
 
CCDC also hosts the secretariat of the Global Child Development 
Group (GCDG).
  

The	GCDG	uses	scientific	evidence	to	promote	optimal	child	 
development,	with	a	focus	on	children	under	age	five	in	low-income	
and middle-income countries. This includes a combination of 
programs and policies aimed at improving the nutrition, health, 
cognitive and psychosocial development, education and social 
protection of young children. It also provides an opportunity for 
researchers from several countries, including Bangladesh, India, 
Jamaica, the United States, the United Kingdom, Switzerland and 
Turkey, to share their research and, together with representatives 
of international agencies, formulate recommendations for programs 
and policies to promote optimal early child development.
 
Conclusion
 
Providing online information is especially important for institutions 
like ours that provide services to a broad user group in a dispersed 
geographic	region.	With	information	and	ideas	flowing	in	both	
directions — from the library to the user and from the user to the 
library — library services have the ability to evolve and improve on 
a constant and rapid basis.  LC
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“Solo librarians must be everything and everyone to 
serve their clients well, whether they are physically 
present in their libraries or not.” 
— Larry Cooperman, Managing the One-Person Library

In this interview, Larry Cooperman describes his 
experience with and what draws him to solo librarianship. 
Larry is the author of Managing the One-Person Library, 
a Chandos Information Professional Series imprint 
(Elsevier Store1 | ScienceDirect2) published in late 2014. 
Download the infographic based on Larry’s book content: 
Flying Solo -- Could you manage a one-person library?3

  
why are you drawn to solo librarianship?
 
I like to be involved in all aspects of running a library —
from reference to cataloging, marketing to collection 
development. In larger libraries, a librarian would usually 
specialize in one area, such as acquisitions, but managing 
a library as a solo librarian allows me to learn and 
master many skills at one time and in one setting.   
 
How would you like people to use this book?
 
Any solo library manager (whether a professional 
librarian holding a master’s degree or a 
paraprofessional librarian) can use this book as a 
guide and handbook to learn new skills and 
strategies that will help them manage their libraries 
more	effectively	and	effi	ciently.	Experienced	solo	
librarians can learn a great deal of new methods to 
successfully manage their libraries as well. 

How did you source the case studies for the book?
 
I used (with their permission, of course) my students’ 
written assignments from my online Managing the 
One-Person Library course. These assignments 
consisted of writing policies and procedures dealing 
with their libraries’ marketing, cataloging and 
collection development. These assignments make 
for very valuable and insightful case studies that 
readers can use and apply to successfully manage 
their own solo libraries.
 
What have you learned from your students in 
teaching the online class Managing the One-Person 
Library for the Simmons School of Library and 
Information Science?
 
No matter how experienced solo librarians become, 
they can learn from other solo librarians on how to 
successfully manage a one-person library. As an 
instructor for this class,  I also developed new 
teaching skills that have helped me prepare and 
deliver my other online courses. 
 
what is the trend in one-person libraries — 
are they increasing or dying out?
 
Given budgetary constraints that librarians face now 
(and most likely in the future), I believe that there will 
be always be a need for one-person libraries, and 
consequently, for librarians who possess experience 
in managing many aspects of a library. Large or 
small, libraries will always meet the need for human 
interaction between patrons and librarians — no 
computer or database, no matter how intricate, can 
duplicate the human factor in maintaining a successful 
one-person library.  LC
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LARRY COOPERMAN
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The tip of the iceberg 
 
The University of Maryland Libraries subscribes to 
more than 350 databases, 17,000 ejournals and 
900,000 ebooks. Each item is tracked by metadata 
and meticulously entered into the Libraries’ knowledge 
base (OCLC WorldCat®) when it acquires new 
resources. However, throughout the year as 
publishers add and remove resources from their 
lists, the Libraries may discover a new title outside 
the direct order process only through user feedback: 
“I found this. It says we have it, but I can’t get to it 
…”	Library	users	help	fi	ll	in	the	gaps	as	holdings	
information updated in one system awaits s
ynchronization with another.
 
“The databases are just the tip of the iceberg,” says 
Carlen M. Ruschoff, the University of Maryland 
Libraries’ Director of Technical Services. “We are 
trying to provide metadata for every single title in 
them. We can’t possibly keep those links up to date 
manually in a link resolver. We really need the help 
of the publisher.” 
 
Elsevier has answered this call with a ScienceDirect 
API that library automation vendors can integrate 
with their products. OCLC and Ex Libris (SFX® and 
Alma) have taken advantage of this opportunity 

to	provide	libraries	with	effi	cient	tools	for	managing	
their local holdings. The ScienceDirect API includes 
information about an institution’s entitlements, so 
librarians do not have to spend time activating 
individual titles or manually updating after the link has 
been	activated.	It’s	as	simple	as	fl	ipping	a	switch!

Figure 1 – Activate automated holdings exchange in the 
ScienceDirect Admin Tool

 
“Elsevier has taken a lead role in helping libraries 
improve user access to electronic resources. 
They	were	the	fi	rst	to	develop	these	APIs	which	
help time-strapped librarians deliver up-to-date 
resources. This proactive API serves as a model for 
other publishers,” says Carlen, who acknowledges 
that advancements in discovery and access to 
electronic content is a work in progress globally. 
 
Sustaining the momentum
 
“Ideally we want every publisher to do this,” says 
Carlen. “Unfortunately, it can be a case of waiting to 
see where it ends up in their development queue.” 
For her part, she would like to encourage librarians 
to keep up the momentum in ensuring that the data 
created by librarians, publishers and other vendors 
is interoperable and accessible across various 
discovery tools. Librarians can request that their 
content vendors offer APIs and that library 
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when less really is more: Automated holdings updates reduce 
librarians’ work and result in better access to subscribed content
INTERVIEW WITH CARLEN M. RUSCHOFF | AUGUST 31, 2015

For her part, she would like to encourage librarians to keep up the momentum 
in ensuring that the data created by librarians, publishers and other vendors is 
interoperable and accessible across various discovery tools. 

CARLEN RUSCHOFF
Director, Technical Services 
and Strategic Initiatives
University of Maryland

38   Library Connect Yearbook 2015  |
LIBRARY AUTOMATION & DISCOVERY

http://libraryconnect.elsevier.com |       www.facebook.com/libraryconnect |       http://twitter.com/library_connect



automation vendors that are not currently integrating with APIs  
prioritize this feature. The payoff for the library is not only in terms  
of managing resources, but also downstream in enhanced search 
and discovery.
 
As a member of the cross-industry E-Data Quality Working Group, 
Carlen contributed to the white paper “Success Strategies for  
Electronic Content Discovery and Access.”1 This contribution was 
one of many cited by the Association for Library Collections &  
Technical Services (ALCTS) regarding Carlen’s leadership and 
scholarship when it awarded her the Ross Atkinson Lifetime 
Achievement Award2 this year.
 
“One thing we tried to convey when working on the white paper is 
that vendors have more of a role in this than ever before,” Carlen 
notes.	“If	our	users	cannot	find	or	link	to	the	resources	that	you	sell	
us, then the use rate is low and we cannot justify the purchase of 
them. So it’s really, really important that we work across industry to 
ensure our data is accurate and full as it possibly can be.”
 
The white paper is an outline for better collaboration and a  
jumping-off point for ongoing talks. For example, she mentions that 
if	a	KBART	file	from	publisher	or	vendor	contains	a	mistake,	there	
should be a means for the community to go into the link resolver and 
fix	the	problem	immediately.	And	there	should	be	an	established	and	
efficient	mechanism	to	inform	the	publisher	that	is	the	source	of	the	
data, and to correct the error.

As the library ecosystem 
expands, so too expands  
the potential to spread  
bad	data	or	to	fix	it.	 
Another byproduct of this  
expansion is that users  
are going beyond the library 
catalog as their primary 
discovery source. 

 

google Subscriber Links
 
In 2013 Google Scholar launched the Subscriber Links3 program. 
If libraries opt in, subscribed users can easily see when they have 
full-text access to an article in Google Scholar search results and 
click through directly to the content. Full-text indicators help to 
ensure users have uninterrupted access to the research materials 
they are seeking. This is a functionality that link resolvers have long 
facilitated on many different search and discovery tools, but that has 
not been available on Google Scholar until recently. And it has been 
popular! Elsevier has seen an increase in usage within ScienceDirect 
of between 2 percent and 5 percent from institutions participating in 
the Subscriber Links program.
 
In the University of Maryland’s case, it has activated its holdings 
sharing with Google via OCLC. Libraries not using such a platform 
can start by inquiring with their largest content providers. For  
example, Elsevier offers an opt-in form (ask an account manager)  
so libraries can give permission to share their ScienceDirect  
holdings information with Google.
 
The	downside	of	such	efficiency	can	be	users’	misperception	that	
subscribed content is free on Google. 
 
“So many times when I’m talking with faculty they say, ‘I don’t even 
have to go to the catalog. It’s all free on Google Scholar,’” says 
Carlen. “We need to educate them so they understand that it just 
doesn’t magically happen.” As libraries invest time and resources  
to meet the needs of researchers, they also need to ensure that  
this investment is communicated to their stakeholders.
 
Though automation can seem like magic, it’s actually the result  
of librarians, publishers and other vendors working together to  
improve the user experience.  LC
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In 2014, the University of Florida (UF) Libraries  
began talking with Elsevier about expanding  
access to UF-authored articles published in Elsevier 
journals within the university’s institutional repository 
(IR @ UF).1 The discussions led to plans for a pilot 
project to automatically feed ScienceDirect data and 
links to the university repository through application 
programming interfaces (APIs) that are freely  
available to libraries. The APIs include: 
•	 A	search	API	to	retrieve	metadata	including	

abstracts for all articles authored by researchers 
affiliated	with	the	institution 

•	 An	entitlements	API	to	check	whether	the	user	
has access to the full text on the ScienceDirect 
Platform 

•	 A	full-text	API	to	display	and	embed	articles	from	
ScienceDirect 

 
The project addresses several university needs:  
•	 showcasing	its	body	of	work 
•	 providing a better user experience for researchers 

who use its repository 
•	 facilitating	compliance	with	US	policies	on	public	

access to federally funded research
 

The project will also help Elsevier understand the 
metadata required by institutional repositories via 
the ScienceDirect APIs.

 

Figure 1: Portfolio analysis of University of Florida articles 
by publisher 2013

How will access to ScienceDirect APIs help  
enrich Uf’s institutional repository?
 
Figure 1 depicts articles published by UF authors in 
2013, with each ball representing one publisher’s 
journals. Elsevier published the largest number of 
UF articles, and they represent a large share of 
citations. For this reason, UF Libraries began talking 
with Elsevier about processes to improve open 
access, interoperability and compliance challenges. 
Though	working	with	Elsevier	alone	is	not	sufficient,	
Elsevier is liaising with other publishers on industry 
approaches to these shared challenges and is  
seeking to widen involvement.
 
Should an institutional repository host  
manuscripts and not just metadata?
 
UF librarians were initially committed to hosting 
copies of articles by UF authors. However, as  
planning evolved, they began to think of the  
repository as a vehicle for discovery. ScienceDirect 
can share article metadata and full text directly with 
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Automating IR updates: The University of florida and Elsevier  
answer questions about their institutional repository pilot project
BY JUDITH COFFEY RUSSELL AND ALICIA WISE | JULY 13, 2015

“Using the ScienceDirect API relieves authors of the burden of depositing their 
manuscripts in the institutional repository, and reduces the need for repository 
staff to chase articles down.”

JUDITH COFFEY RUSSELL
Dean of University Libraries
University of Florida

ALICIA WISE
Director of Universal  
Access  
Elsevier
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the institutional repository, so the university’s output has a better 
chance of being found by users and showcased within the  
institutional repository, while the display will be the published article 
from the ScienceDirect platform. In addition, ScienceDirect tracks 
metrics on the impact and reach of an article. By linking to  
the full-text article on ScienceDirect, university users add to  
aggregated metrics tracking article use for both the author and  
the institution. These aggregated metrics would not be available if 
different versions of the article existed across multiple platforms. 
Further, the structures for metadata and full text support within the 
institutional repository also support hosting the full manuscripts, if it 
is	later	determined	that	there	are	benefits	and	needs	for	doing	so.
 
What will users find in the institutional repository?
 
If a repository user has access to the article on ScienceDirect — as 
members	of	the	UF	community	do	—	the	final	published	article	will	be	
available through the article retrieval API. It will also be available to  
other	entitled	users,	not	affiliated	with	UF,	who	access	the	article	through	
the IR @ UF. The method is similar to how LinkedIn users view videos: 
it looks like the video is hosted on the site, but it is actually being 
rendered from YouTube or another video-hosting service. 
 
Other	repository	users	will	see	the	first	page	of	the	ScienceDirect	
article embedded in the repository.  With this view, they will be  
presented with a reminder note that interlibrary loan is an option for 
free access as well as the standard information for paid access at 
the article level. They will also be able to access the accepted  
manuscript for outputs funded by US federal agencies working  
with CHORUS,2 and this accepted manuscript will be available on 
ScienceDirect. If the author has self-archived they will also be able 
to see the accepted manuscript held locally in the repository. One 
challenge that remains to be addressed within the pilot project is how 
to optimize the presentation of these options for the repository user.
 
what will authors think about this system?
 
Using the ScienceDirect API relieves authors of the burden of  
depositing their manuscripts in the institutional repository, and reduces 
the need for repository staff to chase articles down. Even though an 
author’s accepted manuscript may be very similar to the published 
article, many authors are not comfortable with providing access to 
anything	other	than	the	final	article.	The	published	article	also	appears	
in a broader context within a journal issue, often with similar articles 
and possibly with supplementary resources such as datasets and audio 
files.	Using	the	ScienceDirect	API	with	the	institutional	repository	further	
promotes the author’s work without requiring effort by the author and in 
the manner that authors want. In doing so, supporting the author needs 
also showcases the value and importance of the institutional repository 
for supporting author needs more broadly. Therefore, authors should 
generally welcome this approach.

will the ScienceDirect APIs work with any repository?
 
Yes. The goal of this and similar pilots is to develop ScienceDirect 
services that are scalable to a variety of institutional repository  
platforms. UF built its repository with SobekCM open source  
software developed at the university. To take advantage of the  
ScienceDirect API, it has to be easy and cost effective to use the 
APIs that Elsevier provides and the information extracted using 
them. Like UF, other repository managers will be able to access  
the ScienceDirect API via the ScienceDirect developer’s portal. 
 
Are data and links available for older publications?
 
Yes. The University of Florida has already downloaded metadata 
for articles written by UF authors in the past to get a critical mass of 
metadata into the repository. This will allow UF to build a retrospective 
collection of UF’s intellectual output, as well as a prospective one.
 
Ultimately, UF will set up automated routines to pull metadata for 
any future articles that their researchers publish with Elsevier. 
 
Through planning the UF pilot project, Elsevier discovered a need  
to enhance its article metadata by including some open access  
features,	such	as	identification	of	the	embargo	period	for	public	
access to manuscripts.
 
why should the library be concerned with compliance?

The library serves the institution and, particularly in a  
research-intensive environment, works closely with various  
stakeholders within the research enterprise. Looking at the funding 
sources underpinning UF journal articles, it is immediately apparent 
that	more	than	50	percent	flow	from	US	federal	agency	funding.	 

Figure 2: University of Florida - Article output by  
US federal funding source 2013
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The library will work with the university to ensure that researchers 
have a support system in place to comply with access policies.
 
If funding agencies, publishers and universities work on interoperability, 
they can reduce duplication of effort and ensure compliance.
 
what about articles from other publishers?
 
Looking to the future, projects like these could scale up and work 
through CHORUS. There is also an opportunity to explore more how 
CHORUS and SHARE (an ARL, AAU and APLU initiative)3 can work 
together to deepen and strengthen existing collaboration.
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Institutional & research repositories: Characteristics,
relationships and roles | February 26, 2015

Judith Coffey Russell
Dean of University Libraries
University of Florida

James Toon
Research Information System Manager
University of Edinburgh

Michael witt
Head of the Distributed Data Curation Center (D2C2) and 
Associate Professor of Library Science
Purdue University

Alicia wise
Director of Universal Access
Elsevier

43   Library Connect Yearbook 2015  |
LIBRARY AUTOMATION & DISCOVERY  | ADDITIONAL RESOURCES

http://libraryconnect.elsevier.com |       www.facebook.com/libraryconnect |       http://twitter.com/library_connect

webinar | Institutional &research repositories: 
Characteristics, relationships and roles 

http://libraryconnect.elsevier.com/library-connect-webinars?commid=125071



More u

Library
Connect
Partnering with the  
Library Community

Picture	one	of	your	faculty	members	in	her	office	late	
at	night,	completing	a	first	draft	of	a	new	research	
article. She is reviewing her document library in 
Mendeley and saving a few articles into it from 
emails colleagues have sent. Noticing a gap, she 
does	a	final	search	and	downloads	a	few	new	titles	
from the library website. 
 
With each task she performs, there is an invisible line 
back to the library. By looking at many researchers’ 
processes like these, you can get a more accurate 
illustration of usage, and consequently, a richer 
story to report on the extent of the value the library 
delivers to the institution.
 
This is one of the goals of the Beyond  
Downloads project.
 
Project overview
 
The Beyond Downloads project is an international 
collaboration, sponsored by Elsevier, among the 
University of Tennessee, Project COUNTER, Ciber 
Research Ltd. and Elsevier. Research team leads 
included Carol Tenopir and Suzie Allard, University 
of Tennessee, Knoxville; Peter Shepherd (since 
retired) and Lorraine Estelle, Project COUNTER; 

Hazel Woodward, Board of Directors of COUNTER 
and	retired	Librarian	of	Cranfield	University;	and	
David Nicholas, Director of CIBER Research Ltd. 
Wouter Haak, Vice President of Research Data 
Management, is the primary liaison at Elsevier.  
(See complete Beyond Downloads project team.)1

 

The team is attempting to answer four essential 
research questions: 
1. What are download counts missing? 
2. How much do scholars share and what  

do they share? 
3. What is a more complete use and value of articles? 
4. Are there ways to calculate or measure sharing?
 
To date, they have conducted focus groups and  
interviews with 29 scholars in the US and UK on 
how they obtained, saved, shared and used  
scholarly	articles.	These	findings	informed	the	 
development of an international survey.

Partnering with the  
Library Community

How scholars share journal articles:  
implications for the library
BY COLLEEN DELORY | DEC 7, 2015

“It’s clear from the survey results the critical role the library plays in  
providing access to research and that usage is substantially under reported.” 
— Carol Tenopir

COLLEEN DELORY
Editor, Library Connect 
Elsevier
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Survey
 
From roughly November 2014 to mid-January 2015, Elsevier sent 
the survey invitation to 32,956 authors who had published in an 
Elsevier journal. The survey was hosted on the University of  
Tennessee website and 1,000 scholars responded to 34 questions, 
including rating scales, demographics and open-ended questions  
for commentary.
 
Highlights of survey results include: 
•	 Most	respondents	obtain	their	scholarly	articles	through	library	

subscriptions or databases. 
•	 Half	of	respondents	share	full-text	articles	most	frequently,	while	

only 14 percent shared references and 16 percent shared URLs. 
•	 Respondents	prefer	to	share	articles	(full-text	or	reference)	for	

research purposes by email, internal networks and cloud services. 
They prefer email, internal networks and learning management 
software for teaching purposes. 

•	 Almost	three	quarters	of	respondents	want	to	share	the	 
published version of their own work and 84 percent to share  
the	final	published	version	of	other	scholars’	work	rather	than	
preprints or accepted manuscripts. 

•	 Few	scholars	(5.6	percent)	indicate	that	they	would	share	less	if	
all articles were available freely on the web.

 
“It’s clear from the survey results the critical role the 
library plays in providing access to research and  
that usage is substantially under reported,” says 
Carol Tenopir, University of Tennessee, Knoxville. 
“Libraries	need	to	share	these	findings	with	their	
administration to ensure institutional leaders  
understand the scholarly environment and the role 
the library plays in facilitating research processes.”
  

Calculating usage
 
Peter Shepherd, Director of Project COUNTER at the time, led efforts 
to develop a full-text sharing calculator. This proved to be unfeasible 
given	the	difficulties	in	obtaining	the	data	to	calculate	reliable	results.	
As an alternative, the team suggests a range of sharing with an 
associated	level	of	confidence	be	applied	to	download	numbers	to	
estimate a level of actual, post-download usage. 
 
Publications & Presentations
 
The University of Tennessee team members are in the process  
of writing journal articles on the Beyond Download results and  
anticipate publication in 2016. Articles, presentations and other  
Beyond Downloads artifacts will be listed on the Publications &  
Presentations2 page of the Beyond Downloads project website  
as they become available.
 
Team members from University of Tennessee, Project COUNTER 
and Elsevier have also presented at the 2014 and 2015  
Charleston Conference and in a recent Library Connect webinar.3 
Suzie Allard and Lisa Christian from University of Tennessee  
presented at the 2015 SSP Conference in May, and Carol Tenopir 
will speak about Beyond Downloads at the Annual General Meeting 
of Project COUNTER during the 2016 UKSG Annual Conference.
 
Questions
 
If you have any questions on the Beyond Downloads project, please 
email libraryconnect@elsevier.com and we will query the project 
team and post responses on the website.  LC

References
1. http://libraryconnect.elsevier.com/beyond-downloads-project-team
2. http://libraryconnect.elsevier.com/beyond-downloads-communications
3. http://libraryconnect.elsevier.com/library-connect-webinars?commid=167539
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In his October 2014 New York Times editorial, 
“Young, Brilliant and Underfunded,” Dr. Andy Harris 
comments that the most innovative thinking in  
research environments frequently comes from  
early-career researchers.1 He juxtaposes this  
observation	with	the	median	age	of	first-time	 
recipients of NIH R01 grants (42) and the median 
age of all recipients (even higher, at 52). How then 
does an early-career researcher get a footing in 
research and publishing?
 
Librarians play an important role. They help  
researchers to develop the knowledge and skills 
they need to do impactful research and publish 
high-quality papers and books. Librarians work  
with researchers from their undergraduate to  
postgraduate studies and beyond to ensure they are 
effective,	efficient	and	competitive.	Now,	librarians	
who teach information literacy or provide research 
services can draw upon and point researchers to a 
myriad of resources under one umbrella: Elsevier’s 
Publishing Campus.2

 
The campus brings together many programs for  
early-career researchers, including Publishing 
Connect. Publishing Connect has worked with many 
university libraries to offer on-site programs and 
webinars, educating around 35,000 researchers  

annually with more than 350 workshops. However, 
not every institution is able to offer on-site  
workshops on topics such as getting published and 
career development. The new Publishing Campus 
addresses this limitation.
 
The six colleges

 

The Elsevier Publishing Campus provides free 
training modules and seminars to researchers 
around the world via an intuitive platform. It covers 
basic topics (such as the fundamentals of publishing 
and grant writing) as well as broader issues (such 
as gender in research and open science) through 
lectures, interactive training and professional advice. 
For every module or seminar they complete,  
researchers will be recognized for their efforts with 
a	certificate	from	Elsevier.
 
The “campus” is structured as a series of “colleges” 
focused on varying topics:

College of Skills Training — writing articles and 
grant applications, peer review, ethics, funding

College of Big Ideas — debating big themes in  
academia and publishing

Partnering with the  
Library Community

Librarians can enhance services for early career researchers 
with Elsevier’s new Publishing Campus
MAY 27, 2015

The campus brings together many programs for early-career researchers,  
including Publishing Connect
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College of Career Planning — starting a research career,  
choosing	academia	or	industry,	finding	employment
 
College of Networking — online and face-to-face networking,  
getting noticed
 
College of Research Solutions	—	free	tools	for	finding,	reading,	
annotating and citing research
 
College of Recommended Organizations — recommended  
organizations that support researchers’ careers 
 
Promotional tools
 
Within the Media section3 of the Publishing Campus, librarians can 
download training and promotional materials, including posters, 
fliers,	Web	banners	and	an	email	template.

Stay up to date
 
Follow Publishing Connect (@ECRPubConnect) on Twitter to be 
notified	of	updates.		LC
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1.  “Young, Brilliant and Underfunded,” The New York Times, Oct. 2, 2014.  
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Temperatures 
may have been 
cold at the recent
ALA Midwinter 
Meeting in 
Chicago, but 
librarians were 
eager to sign 

up	for	a	hot	new	Librarian	Certifi	cation	Program	
from Mendeley. While in the Southern Hemisphere, 
ALIA Information Online attendees in summertime 
Sydney	thought	Mendeley	certifi	cation	sounded	like	
a cool opportunity.
 
As a free reference manager and academic social 
network, Mendeley offers researchers and scholars 
tools to store, cite and annotate papers; collaborate 
with the scholarly community; and promote their 
work. These users — who now number 4 million 
worldwide — are turning to librarians for guidance 
on how to use these tools both in their work and to 
expand their research collaboration network.
 
Librarians in turn asked Mendeley for training that 
would deepen their Mendeley knowledge and 
expertise. “Mendeley provides regular product up-
dates through its newsletter, blog and various train-
ing resources — we even try to provide on-site visits 
when possible,” says Mendeley Global Director 
Jennifer Chang. “But increasingly, the demand for 
training around the world has been far greater than 
our potential to provide adequate coverage. So we 
knew we needed to come up with a better solution 
for our librarian advocates.”
 
Program structure and content
 
The self-paced online program 
covers Mendeley functionality, how 
to demonstrate Mendeley, and how 

to promote it to users. The entire program, including 
videos, tutorials, and assessments, takes between 
15 and 20 hours to complete.

Mendeley	Librarian	Certifi	cation	Program	Overview

Currently offered in English only, curriculum in other 
languages will be available later this year.
 
Premium upgrade
 
Once librarians have completed all three levels of 
certifi	cation,	their	institution	receives	a	free	premium	
Mendeley upgrade for up to 500 of their users for 
the current calendar year. The upgrade includes:

•	Increase	in	personal	library	size	for	each	user,	
from 2 GB to 5 GB 

•	Increase	in	group	storage,	from	100	MB	
to 20 GB

•	Increase	in	private	group	size,	from	three	
to 25 members

•	Increase	in	number	of	private	groups,	
from one to unlimited

Partnering with the 
Library Community

Librarians gain more than knowledge by signing up 
for Mendeley certifi cation
FEBUARY 23, 2015

Level Objective Upon completion

Join “Certified Librarians” 
Mendeley group with 
premium-access upgrade, 
early previews upcoming 
product releases

Receive Mendeley 
promotional material 
valued up to $250

Receive one-year 
Mendeley upgrade for 500 
users at their institution

Maintain access 
and upgrade

Learn about 
Mendeley 
functionality

Demonstrate
Mendeley

Promote Mendeley 

Stay abreast of new 
topics relevant to 
Mendeley usage

1

2

3

Annual 
refresher

More u

Mendeley offers researchers and scholars tools to store, cite and annotate papers; 
collaborate with the scholarly community; and promote their work.
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This upgrade is renewable each year if the librarian completes an 
annual refresher, which includes four to six hours of webinars  
covering product updates and the latest scholarly topics.
 
Pilot program
 
About 30 librarians from a cross-section of research institutions 
(both small and large, academic and government) in the US, 
Canada	and	the	UK	enrolled	in	a	pilot	certification	program	to	help	
fine-tune	the	curriculum	and	troubleshoot	any	questions	and	issues	
on assessment criteria. Due to the feedback, live interactions were 
increased within the program to provide more consistent engagement 
and encouragement, especially for new users.
 

How to join the Mendeley Certification Program for Librarians
 
The	next	round	of	certification	training	will	begin	in	early	March	
2015, and additional programs will be offered throughout the year. 
To learn more about the program and register, visit: http://www.
elsevier.com/online-tools/mendeley/training-and-support#for- 
academic-librarians.  LC
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More than 725 librarians have registered to take  
part	in	the	Mendeley	Librarian	Certification	Program,	
including 10 librarians from the Endeavour College of 
Natural Health. With six campuses across Australia, 
Endeavour College is a specialist provider of natural 
health	qualifications	offering	certificate,	diploma	
and	degree	programs.	The	Office	of	Research	aims	
include supporting the creation of new knowledge 
related to complementary and alternative medicine. 
Librarians play an important role in that support.

The Endeavour College library (the library) offers 
advanced research assistance, and access to and 
training for a wide range of academic databases and 
tools, including Mendeley.

Choosing Mendeley
 
In 2011 the library introduced citation software  
instruction to students, which meant choosing an  
associated reference manager. While several  
options were considered, they chose Mendeley 
for its ease of use, functionality and accessibility. 
The ability to access Mendeley from anywhere at 
any time especially suited the college as it allowed 
librarians	and	staff	to	easily	and	efficiently	support	
students at any of the six campuses.
 
“Mendeley is the perfect tool for an organisation like 
ours because saved articles are stored securely in 
the cloud, are accessible from any device, and  
citations can be seamlessly shared between  
members of a group,” says Kristie Jones,  
Endeavour College’s Brisbane Library Manager. 
“Our IT people install the Mendeley desktop  
remotely onto all campus computers, and the  
library staff know Mendeley inside-out, making it 
easy to troubleshoot most issues over the phone  
or via email.”

Promoting Mendeley

As	part	of	the	certification	program,	Endeavour	 
College librarians created a Mendeley rollout plan  
to ensure widespread adoption of the reference 

Partnering with the  
Library Community

Endeavour College librarians enhance knowledge and  
usage of Mendeley via certification program training
JUNE 29, 2015

The ability to access Mendeley from anywhere at any time especially suited the 
college as it allowed librarians and staff to easily and efficiently support  
students at any of the six campuses. 
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manager among students and more recently appointed research staff. The plan has helped them to 
coordinate activities across all campuses, including:

•	 Promotion	of	the1,000	upgraded	Mendeley	seats,	a	certification	program	reward

•	 Training	for	groups	of	students	and	one-to-one	tailored	 
sessions for research staff

•	 Posters	and	email	campaigns

•	 Creation	of	a	public	Endeavour	College	Mendeley	group	so	that	staff	and	students	from	any	
campus can stay connected with each other and receive updates from the library

“It’s exciting to point out to staff the features of Mendeley that make it a great collaborative research 
tool — the ability to create groups and share articles and annotations, as well as to connect via  
Mendeley web with others doing related research,” says Renee Stokes, an Endeavour College 
Research Librarian.
 
Later this year the library plans to survey students and staff about their use of Mendeley and will share 
the results in Library Connect.  LC
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Researchers, especially in the life sciences and 
chemistry, have access to numerous tools/services 
to	retrieve,	store	and	work	with	scientific	information.	
And every tool comes with a growing number of 
functions	and	features.	Scientific	publishers	and	
scientific	libraries	should	therefore	align	to	ensure	
that scientists are aware of those possibilities, know 
the options and use the tools. And who would be 
better suited to do this communication job than the 
scientific	library	—	independent	and	with	a	critical	
mind.	However,	to	do	so	scientific	libraries	need	to	
be	aware	of	what’s	going	on	at	scientific	publishers,	
what’s in the pipeline and what the roadmap is. 
 

With this in mind, the Chemistry | Biology |  
Pharmacy Information Center of ETH Zürich has,  
for the second time, hosted an Elsevier Library 
Connect Event for Switzerland, to ensure that there 

is an exchange between Elsevier and Swiss science 
librarians and information specialists.

Similar to 2014, the event was held as a one-day 
meeting at the Hönggerberg campus of ETH Zurich, 
located on a hill overlooking the city of Zurich.  
The event is a great opportunity for exchange,  
sharing best practices and networking. Anyone  
who is involved with management or assessment  
of information resources could attend, as well as 
those whose roles rely heavily on research. This 
year we welcomed an audience of delegates from 
universities and applied sciences universities  
(Fachhochschulen) throughout Switzerland. The 
focus was on research and education followed by 
presentations on a range of interesting themes.
 
This included lively discussions and interesting 
presentations about resources such as the newly 
launched Elsevier Publishing Campus,1 an online 
training platform for early career researchers.  
Many attendees described the presentation as  
“very informative” because they saw the website  
as	a	place	where	researchers	can	find	a	wide	
variety of tools to support their research. This online 
platform offer free lectures, interactive training and 
professional advice.

Partnering with the  
Library CommunityLibrary Connect Event Switzerland 2015

BY OLIVER RENN | AUG 31, 2015

OLIVER RENN
Head of the Chemistry | Biology | 
Pharmacy Information Center
ETH Zürich

Dr. Oliver Renn, Chemistry | Biology | Pharmacy Information 
Center (pictured above), and Michael Neuroth, Elsevier’s 
Country sales Manager for Switzerland & Germany, kicked 
off the event with short welcome addresses.

...scientific libraries need to be aware of what’s going on at scientific publishers,  
what’s in the pipeline and what the roadmap is.
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Another interesting new service presented was My Research  
Dashboard, launched in 2015 for researchers who have published 
with Elsevier within the last three years. It was interesting to hear 
Hesham Attala speaking about Elsevier’s approach: to move away 
from a content-centric to a user-centric solution and about the #1 
pain point for researchers: Yes, you are likely guessing right — a 
lack of time, a problem that most of us have. This is also the #1  
pain point for libraries and information centers as it becomes more 
difficult	to	connect	with	researchers,	especially	when	the	proposed	
training and education programs require a time commitment. Can 
you think of a researcher who, lacking the time to read an important 
paper, would attend a two-hour training session organized by the  
library? This is a challenge both publishers and librarians must  
tackle; otherwise, information tools will simply not be adopted.
 
The event was also an excellent opportunity to gain insight into  
Elsevier’s Text and Data Mining Policy. While text and data mining 
has already arrived in the industry, researchers in academia still see 
less need and potential — possibly because they usually focus on 
one research area, which they explore in-depth. But we expect  
that text mining approaches will soon become more common 
in academia.
 
In summary, the talks provoked lively discussion and exchange 
among attendees from industry and the academic community. Bridges 
were built among people from different disciplines, and it was a 
great networking opportunity! The attendees left with a toolkit of new 
skills and knowledge, including Elsevier’s Journal Finder. We are 
looking forward to meeting again at the next Library Forum. In the 
meantime, Elsevier provides training and updates via interesting 
webinars, communications (newsletters, blogs, etc.) and events for 
librarians and the academic community throughout the year. 

Program overview

Altmetrics: How and why altmetrics are suited to the  
role of the librarian  
Michael Habib, Senior Product Manager, Scopus

Open access: What are the trends and strategy?
Adriaan Klinkenberg, Editorial Director 

Supporting researchers. Supporting results
Hannah Foreman, Head of Researcher Relations 

Text and data mining: What is Elsevier’s new text and  
data mining policy?  
Gemma Hersh, Policy Director

Strategic outlook of Elsevier
Antonio Gulli, VP Product Management 

Customer-driven innovation in the age of Google
Hesham Attalla, Customer Discovery and Innovation

Useful Links

•	Chemistry	|	Biology	|	Pharmacy	Information	Center	 
www.infozentrum.ethz.ch/en

•	Department	of	Chemistry	and	Applied	Biosciences	ETH	Zürich	
www.chab.ethz.ch/en

•	 Elsevier	Publishing	Campus	 
https://www.publishingcampus.elsevier.com

•	 Elsevier	Journal	Finder:	http://journalfinder.elsevier.com/

•	My	Research	Dashboard:	https://www.elsevier.com/authors/jour-
nal-authors/measuring-an-articles-impact/my-research-dashboard

•	 Elsevier	Text	and	Data	Mining	Policy:	http://www.elsevier.com/
about/company-information/policies/text-and-data-mining

•	Regional	Elsevier	blog	(will	be	launched	August	10th	on	Elsevier.de)
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